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Blue Gate Fields Junior School  
Pupil Premium Report 2019 - 2020 - March 2021 

Pupil Premium Profile 
2019-2020 

Number of eligible pupils: 212 (January census data) 

Amount per pupil: £1320 

Total pupil premium budget: £279,840 to April 2019 to March 2020 

 

Pupil Premium Profile 
2020-2021 

Number of eligible pupils: 181 Ever 6 (after Spring Term 2020 Census adjustment) 

Amount per pupil recorded as Ever6 free school meals (FSM) £1,345 

Free School Meal % 52.6% 

Total pupil premium budget £243,445 (final confirmed LBTH 2020-2021) 

Date of most recent pupil premium review October 2020 

Date of next pupil premium review March 2021  

Report on the Pupil Premium Proposal September 2019-2020 The proposal strategies and impact will be evaluated in March 2021 due to 
Coronavirus and school closure.  

Date of next pupil premium review March 2022 
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Strategy Statement 
 

We propose to use funding to support these areas of concern for the benefit of all of our children and, in particular, those statistically 
identified as being disadvantaged. We aim to remove every barrier to learning for our pupils. 
 
We will employ additional teachers to make pupil: teacher ratios supportive of high quality bespoke teaching and learning. We will target 
interventions that focus on reading and basic skills. 
 
Support for parents and families will be provided through clubs for parents and workshops (prior and post Covid-19 restrictions), online 
support and guidance (video guidance which is often bi-lingual), and 
telephone contact that encourages involvement in school life, good 
pupil attendance and engagement with the education of their children. 
 
Counselling for pupils experiencing social, emotional and behavioural 
barriers to learning is a high priority and will be provided by a learning 
mentor and school counsellors at an individual and whole class level. 
During school closure, or isolation periods, counselling support 
continued remotely and in person for those children in attendance. 
 
We will fund activities that enhance and add value to the curriculum 
through access to a rich, cultural education that includes music, art and 
design, theatre and literature. 
 
Our focus on The Golden Threads for teaching and learning will also permeate through the strategies designed to address inequalities. 
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Assessment Information 
 
End of KS2: Internal school data – End of Year 5 assessments 
 

 pupils eligible for PP pupils not eligible for PP (5 pupils – late 
KS1/mid KS2 arrivals) 

% of children achieving the expected, or better 
progress in reading 
 

77% 20% 

% of children achieving the expected, or better 
progress in writing 
 

71% 20% 

% of children achieving the expected, or better 
progress in maths 
 

71% 20% 

 

Barriers to learning 
 

At Blue Gate Fields Junior School, we understand that our pupils experience significant barriers to educational achievement. 
 

• Of 340 enrolled pupils, 98% of pupils are EAL (English as an additional language): September 2019, 
• Of 342 enrolled pupils, 97% of pupils are EAL (English as an additional language): September 2020, 

 
• 62% of pupils are disadvantaged and are entitled to support through the Pupil Premium funding: September 2019, 
• 52% of pupils are disadvantaged and are entitled to support through the Pupil Premium funding: September 2020 
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• Parents often find supporting their children’s learning challenging. This is for a range of reasons, including high levels of EAL in the 
family; limited understanding of the expectations of school and the curriculum and in particular how the broader curriculum impacts 
positively on academic achievement; strategies and ideas used to support at home are based on the school experiences of the 
parents and are often very different to today’s teaching methods. Space for studying at home is at a premium with younger children 
in competition with older siblings for space and resources. Many families on low incomes do not have access to the internet, 
electronic devices, or the financial resources to access cultural activities. 

 
• We know that social and emotional well-being has a direct impact on pupil welfare and learning. 

 
• We recognise that a broad range of cultural experiences adds value through enriching and contextualising learning, and that these 

experiences are often only provided within the school context. 

 

Review of expenditure 2019 - 2020 Total amount: £279,840 

 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
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Learning at greater depth in 
mathematics: reasoning 
 

• Consultant support to guide the 
development curriculum leadership 

• Nrich problem solving training for 
teachers 

•  Mcubed partnership support for 
curriculum development 

• Teaching staff are equipped with a 
curriculum that meets the identified 
needs of the pupils 

• The curriculum is supported with 
teaching resources and planning is 
guided 

• Basic Skills lessons are timetabled 
and underpin the greater depth 
learning 

• Calculation policy is updated and 
reviewed to support greater depth 
learning (bar modelling) and fractions 

• Maths Leads disseminate CPD and 
support implementation in the 
classroom 

 

Despite restrictions from March 
2019 onwards, staff continued to 
train and develop teaching skills 
throughout the period 2019 – 
March 2021. Our CPD records 
show that our programmes for 
staff development continued to 
follow our SDP.  
 
In providing remote education, 
this training impacted on the 
quality of the provision made for 
all pupils. 
 
Our partnered Maths Leads were 
able to transition to sole 
responsibility for the maths 

In the next funding period, we will 
continue to follow CPD in line with 
our SDP priorities.  
 
We will use our partnerships 
colleagues and THEP to support 
and share expertise. 
 
We will continue to focus our 
attention on how our CPD 
opportunities support staff to 
create effective remote learning 
provision. 

£5,700 LBTH 
School 
Improvement 
(Gold) 
50% used 
 
£1,212 Online 
Mathematics 
programme 
Mathletics 
67% used 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
coordination, whilst one of the 
partners began maternity leave. 

CLPE training 

 X4 members of staff (teachers and 
HLTAs) will receive training to 
support the expertise base across 
the school in the teaching of 
Literacy  

 

 Accelerated progress of highest 
attaining pupils 

 Address identified gaps  

 Raised attainment – 
      increased % of children 

meeting greater depth age 
related expectations 

 Improved comprehension and 
language skills 

 Increased pupil confidence 

 

This training was completed prior 
to school closure. 
 
Teaching staff were able to draw 
on this training in the Autumn 
term 2019 and then whilst 
providing remote education. 
 
The impact of the training for 
HLTAs has been an improved 
understanding of the aims and 
intentions of the English 
curriculum which has enabled 
them to support teachers to 
deliver highly effective lessons 
and reading intervention groups. 
 
See data on reading progress. 
 

The CLPE will continue to inform 
and guide the approaches we take 
to teaching English. We aim to train 
ECTs in their second year of 
teaching and this training will form 
part of their training package. 
 
With reading as a main 
development focus, the school will 
continue to skill teachers and TAs 
in the teaching of reading and in 
the academic year 2020-2021, the 
focus will be on fluency and 
comprehension. 

CLPE training 
£2,000 
 
£200 a day 
supply cover 
£1,200 
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Magic breakfast membership for Family 
Breakfast 
 

 Free of charge to families 

 Membership of Magic 
Breakfast to support funding 
for Family Breakfast Club for all 
Junior School pupils, their 
parents and younger siblings so 
that no child is too hungry to 
learn. 

 Mothers’ Day, Fathers’ Day and 
other events are used to 
promote increased attendance 
at Family Breakfast Club 

• Increased attendance to ensure 
good attendance and punctuality 

• Children are ‘caught’ in the breakfast 
net at the club, if they are late-
comers or are hungry at break time 

• Children and families are offered 
support to learn about a healthy 
start to the day 

• The Club offers opportunities to talk 
informally with children and families 
to encourage a positive start to the 
day 

Breakfast Club ran successfully 
from September to March 2019, 
with the school acting as an 
ambassador school for Magic 
Breakfast to support the charity 
in hosting prospective funders. 
 
During school closure, the school 
continued to provide breakfast 
foods (and other food provision) 
for those able to visit the school 
to collect. Magic Breakfast, in 
partnership with Amazon, 
provided fortnightly home 

Breakfast Club provision, in school, 
is for children of working parents. 
 
Home delivery continued until the 
end of the Spring term. 
 
Parents will be surveyed to 
establish need and further 
breakfast foods will be provided for 
collection. 

£7,348 67% 
used 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 

 Families are targeted to 
encourage good attendance 
and healthy eating 

 

deliveries of breakfast foods to 
101 families. 

Attendance 
 

• To achieve a target of 97% 
attendance 

• Reduce rates of Persistent 
Absence 

• Increased attendance for children 
who were PA in 2018-2019 

 

• Reduction in rates of 
Persistent Absence 

• Increased attendance for children 
who were PA in 2018-2019 

• Overall increase in attendance 

 

Our attendance data showed 
good attendance (95.5%) despite 
Covid-19 implications. We 
continued to work with families 
to reassure and encourage good 
attendance. 

Attendance (not withstanding 
forced absences from school due to 
isolation) continue to be good. The 
school is vigilant in tracking and 
quickly responding to absences to 
ensure continued good rates of 
attendance. 
 

£200 
attendance 
tracking 67% 
used 

 

Learning Mentors 
 
• Provide individualized, 

tailored programmes to 
vulnerable pupils 

• Develop key person system 
for boys (SS) 

 

 

• Accelerated rates of progress 
• Raised attainment 

• Increase in the percentage reaching 
nationally expected standard 

• Narrow gap between highest 
and lowest attaining pupils 

• Improved learning 
behaviours: independence, 
resilience, confidence 

Numerous case studies show 
particular success with boys 
whose behaviours might impact 
on their ability to learn. Daily 
personalised contact, in close 
collaboration with SLT, has 
demonstrated that those in need 
are able to keep focused in 
lessons. 
 
Training for Emma Went HLTA 
has developed her ability to work 
with small groups as intervention 
strategies (often prior to pupils 
engaging with our Drama 
Therapists) – this contact 
between SLT, class teachers and 
therapists has offered bespoke 
support for children with 
emotional needs that may affect 
their ability to learn. 
 

We will continue to use our 
Learning Mentors as part of our 
network of support for pupils. 
 
We will train a further TA as a 
Learning Mentor. 
 
Growth Mindset 
intervention for Year 3 
pupils to promote 
motivated learning 
behaviours. 
 

Staffing £6000 
25% used E. 
Went, 
Shaheen 
Shahbady 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
Telephone contact during school 
closure has meant that close 
adult/pupil relationships have 
been maintained and the 
transition back to school 
attendance has been smooth. 
 
 

Parental Involvement 
 
• Workshops for parents to enable 

them to support their children at 
home 

• Budget for cultural trips for the 
Parent Groups 

• Parents for Lunch 
 

• Parents feel that they are part of the 
school community  

• Parents gain the confidence to 
interact with the school 

• Parents are offered learning 
opportunities that can help them to 
support their children 

School closure and the Covid-19 
situation that our community 
found themselves in, taught us 
much about parental 
involvement. The school became 
a hub for reassurance and 
guidance on social, educational 
and financial issues. We 
cemented firm, positive and 
trusting relationships with our 
parents which is evidenced in our 
daily interactions, the children’s 
attendance and parental trust in 
the school’s ability to support 
and provide, often beyond 
expectations. Feedback from 
parents during school closure has 
been hugely supportive of the 
school. 
 

Parent survey Summer 2021 
 
We will continue with face-to-face 
contact in clubs and support groups 
as soon as restrictions allow. 

Costs on hold 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
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• Maintain Gold Healthy Schools 
London Award 

• Maintain Gold School Games 
Standard 

• Pupils have opportunities to be 
healthy and active 

• Mile-a-Day 
 

• TA for sport is able to support and 
maintain the current high standard of 
sports and fitness provision 

• Gold Standard for Healthy Schools 
London is developed 

• Gold Award Healthy Schools London 
is developed 
 

Plans for a Mile-a-day track were 
suspended during school 
disruptions and as the 
playground has been reorganised 
to provide social distancing, this 
will be reassessed at a later date. 

Work with the TH Healthy Lives 
team for a new award project.  
 
A new school priority is the 
improvement of the playground as 
a social learning space. 
 
See Sports Funding proposals. 
 

Costs on hold 

After School Clubs 
 

 Before and after school provision 
focused on sports and creativity. 
 

• Increased participation in wide 
range of activities 

• Increased levels of physical activity 

Clubs ran successfully for the 
Autumn term of 2019 and 2020, 
but were suspended due to 
Covid-19 restrictions. 

Following home isolations, fitness 
is an issue for many of the children. 
We will continue a new initiative, 
‘Go Run’, for regular opportunities 
to regain fitness. This intervention 
will be evaluated through before 
and after bleep test results. P.E. 
staff will be able to target potential 
club attendees. 
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Home School Worker  

 Early intervention, safeguarding and 
support for vulnerable children and 
families 

 Targeted plans in place to meet 
the individual needs of children 
and their families 

 Improved outcomes linked to 
identified needs 
 

During school closure, this work 
became increasingly important as 
contact with our most vulnerable 
children was crucial whilst they 
were not in attendance. 
 
Pupils who needed to attend 
school did so regularly, parents 
felt supported, children and 
families were able to access 
relevant services. The school 
fostered positive, warm and 
supportive relationships with 
families in need. 
 

The school is conscious of changes 
in social and financial 
circumstances for many families 
due to the pandemic and remains 
vigilant to need. 

£11,300 60% 
used net of 
BGFI recharge 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
Vulnerable Pupils 
 

 Pupils are provided with experiences 
that extend beyond the school 
building to build confidence in the 
wider world. 
 

 Pupils experience travel, interactions 
with other people and social events 
that will widen horizons and build 
confidence. 

The planned for weekly trips and 
visits did not continue beyond 
the Autumn term 2019. 

As restrictions are eased, and 
family confidence is rebuilt, the 
trips will continue for our 
vulnerable children. 

£14,000 
SENCO 20% 
used 
£17,000 TA 
67% used – 
costs on hold 

Adventurous activities 
 
• Shadwell Basin adventurous outdoor 

activities 
• School Journey Marchant’s Hill PGL 

centre 
• Soanes Centre for outdoor learning 

 

• Pupils participate in challenging 
activities and environments that are 
outside of their usual experience. 

• Pupils experience new social 
situations that prepare them for 
experiences outside of the immediate 
community. 

Covid-19 prevented this from 
happening. 

As restrictions ease, these activities 
will resume.  

Cookery Club 
 

 Targeted families are invited to join a 
weekly cookery club to prepare, cook 
and share a healthy meal 

 Families form a closer bond with the 
school and school staff 

 Children spend quality time with a 
parent away from home to talk and 
enjoy spending time together 

 The cookery club makes links to the 
science curriculum and provides 
health education messages which 
parents and children can share 
 

Covid-19 prevented this from 
happening beyond the Autumn 
term. 

As restrictions ease, these activities 
will resume.  
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
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Culture, theatre and the arts 
 
• Museum visits and workshops 
• Art specialist teachers 
• Design and Technology with a 

specialist teacher 
• Theatre experiences: Young 

Shakespeare Company (Macbeth 
Year 6), Anna Conomos Performance 
Storyteller, visiting theatre groups. 

• Music tuition 

 

 Pupils experience an education 
which is enriched by the arts, theatre 
and design 

Beyond the Autumn term 2019 
when Year 6 pupils experienced 
the Macbeth theatre workshops, 
much was disrupted and 
activities designed to develop 
cultural capital were moved to 
remote education. Art and music 
blogs and resources created by 
Google Culture were used to 
continue to promote rich cultural 
experiences for pupils. 

As restrictions ease, these activities 
will resume within and beyond the 
school grounds. 
 
We know that cultural activities 
have an impact on our pupils – the 
positive pupil response to the 
continuation of the Arts Council in 
Year 5 (Autumn 2020) show that 
exposure to the arts is impactful on 
wellbeing and an enriched life. 
 
We will continue work on 
evaluative talk in the Arts as part of 
our Artsmark journey. 

 

Music tuition 
£9,000 50% 
used 
Pottery £8,400 
40% used 
Design and 
Technology 
£2,00 40% used 
£5,300 
Shakespeare 
production and 
workshops 67% 
used 
Art teachers 
£16,800 100% 
used 
+ £6,600 67% 
used 

Ef
fe

ct
iv

e 
in

te
rv

en
ti

o
n

s 

Therapist and counsellor support 
 
• Therapist/Counsellor support for 

identified pupils  
• Drama based whole class sessions 

that explore the curriculum and 
growth mindset  

• Support for teachers from Therapist 
to explore challenging pupil/pupil or 
pupil/teacher relationships 

• NQT support programme (shared 
with Mcubed partnership schools) 

• Parent drama therapy course 
 

• Pupils are supported emotionally  

 Parents are emotionally supported 

Our therapists continued to work 
throughout the Autumn term 
2019 and into the school closure 
to provide support (in school, or 
remotely), for pupils staff and 
parents. The impact has been 
evidenced by the Staff wellbeing 
survey (November 2020), verbal 
and written feedback from 
parents and pupils feedback in 
the Time to Talk survey in the 
Autumn term 2020. 

Our therapists are a highly valued 
and essential part of our work to 
support all of our children 

£8,000 Drama 
therapist 67% 
used 
£6,800 
therapist 
counsellor 
75% used 
£3,000 PHSCE 
100% used 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
Vocabulary Development 
 

 SIP support for staff CPD 

 Mrs Wordsmith vocabulary 
development for dinner hall Chit-
Chat 

 Bug club online reading 
programme 

 Oracy Hub Project 

 Artsmark accreditation with 
vocabulary and evaluative 
language development priorities 

 

 CPD staff meeting to explore the 
vocabulary tiers 

 Mrs Wordsmith vocabulary 
development file is used in the 
dinner hall to resource a word of 
the day 

      Improved communication and 
language skills 

 

Although training activities were 
on hold beyond Autumn 2019, 
the remote learning provision 
continued with a focus on clearly 
modelled vocabulary 
development. Pupils returning to 
school, show that the reading 
and writing remote learning has, 
for many, continued to 
encourage a love for language 
and vocabulary. 
 

Specific CDP will continue as part of 
the SDP and through the focus on 
reading fluency and 
comprehension. 

£300 Online 
reading 
programme 
Bug Club 67% 
used 

Talk4Number early intervention 
 

 Year 3 and Year 4 intervention 
programme 

 SEN intervention Year 5 

 Accelerate progress to narrow gap 
between lowest and highest 
attaining pupils 

 Address identified gaps in basic 
skills 

 Raised attainment – 
increased % of children 

meeting age related 
expectations 

 Improved communication and 
language skills 

Increased confidence/independent 
 

Talk4Number strategies were 
used to enhance the remote 
learning provision with early 
maths learners attending Google 
Meet lessons taught by the HLTA 
with Talk4Number expertise.  
 
The Talk4Number expertise is 
being shared with other HLTAs 
(Dan Chalaye and Aniqa Tahsin) 
to further disseminate its 
success.  
 

Talk4Number will continue post 
return to school teacher 
assessments of need. The expertise 
of Emma Went will continue to be 
disseminated to other HLTAs. 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
Speech & Language Therapy 
 
• Weekly 1-2-1 Speech and 

Language Therapy for identified 
children, provided by Speech 
and Language Therapist 

 

• Identified speech and language 
needs addressed 

• Raised attainment 
• Accelerated progress 
• Improved communication and 

language skills 
• Increased confidence 
• Increased independence 

 

Speech and language therapy 
continued beyond the Autumn 
term 2019 with pupils supported 
remotely. Our speech and 
language therapist produced 
video guides for parents of pupils 
who would benefit – these were 
well received by many other 
parents too. 
 

The therapy service will continue. £5,500 50% 
used 

 

Educational Psychologist 
 

 To support teaching staff to best 
address the particular needs of 
pupils to access learning 
 

 Pupils are supported to access 
learning 

 Teachers are offered expert 
guidance 

Our educational psychologist 
continued to work remotely. 

The service will continue. £2,400 LBTH 
service Ed. 
Psych. 67% 
used 

Library 
 

 The Library with its dedicated 
librarian supports and 
promotes reading across the 
whole school 

 Reading focus on boys is led by 
the librarian through Boys’ 
Book Group 

 1:1 reading is facilitated by the 
Library for pupils who are 
greater depth readers 

 Membership of the Schools’ 
Library Service for extended 
opportunities for book and 
resource borrowing 

 Author visits 

 Bug Club 
 

 The Library is the hub of the school 
and maintains reading and a love of 
literature at its core. 

The library has continued to be at 
the heart of the school, despite 
frustrations with accessing books 
safely. During school closure, the 
library moved online with an 
evolving page of links to books, 
story collections, story tellers and 
library collections. Pupils have 
continued to love literature and 
their obvious enjoyment of 
reading and literacy in lessons, 
once school was fully reopen, 
showed that the resources we 
offered were impactful. Author 
visits continued remotely. 

Reading clubs promoting reading 
for particular groups will continue 
when bubble can safely cross. 

£3,900 67% 
used 
£1,300 Library 
book purchases 
67% used 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
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• Partnership work with the Mcubed 

partnership for leadership and 
curriculum support 

• See Mcubed action planning 
 

 Improved good practices and sharing 
 

The Mcubed partnership has 
offered support and the sharing 
of good practice. In particular, it 
has enables the school to make 
clear judgements through 
moderation. 
 

The partnership with Mcubed will 
continue. 
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Small Group teaching 
 

 In all Year groups, pupils will be 
organised into ability grouping for 
English and Mathematics with small 
groupings for the lower ability 
pupils. In Years 5 and 6 pupils are 
ability grouped for science. 
 

 Raised attainment - 
increased % of children 
meeting age related 
expectations 

 Accelerated progress 

 Narrow gap between 
highest and lowest 
attaining pupils and 
between PP and Non 
PP pupils. 

 Teaching styles will 
vary according to the 
needs of the group. 

 

The impact of small group 
teaching and learning is 
continually evaluated for impact. 
In particular, post school closure 
when many aspects of teaching 
and learning were re-evaluated 
to ensure that the best strategies 
were employed for promote the 
most positive learning outcomes. 
The school see the impact of 
small group teaching, as 
described in the Teaching and 
Learning policy, as the most 
effective way to the best 
progress for all pupils.  
 

Even more following school 
closure, the school has planned for 
both formal and informal 
assessments to ensure that 
children are correctly grouped and 
that fluidity between groups and 
the teachers is available to best 
support the progress of the pupils. 

£19,400 
teacher 100% 
used 
£2,600 
classroom 
support 25% 
used 
£29,900 HLTA 
100% used 
£18,000 TA 
80% used 
£10,300 TA 
100% used 
£4,200 short 
term agency 
supply for CPD 
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 Action Intended outcome Impact 
 

Evaluation Cost 

For the research based rationales for the strategies, see the Pupil Premium proposal 2019-2020 document. 
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Literacy Consultant support 
 

• Additional professional (Ann Moss) 
to support new to teaching in this 
country teachers, newly qualified 
and inexperienced teachers in years 
3, 4 and 5. 

• Model lessons, team teaching, 
lesson observations with feedback 
and follow up professional 
development 

• Moderation processes developed to 
focus on children’s progress 
towards achieving the expected 
standards 
 

 Quality of teaching judged 
to be at least good, with 
much that is outstanding 

In the Autumn term, the impact 
was that new-to-the-school 
teachers were quickly supported 
to be working in tune with the 
policies and practices of the 
school – this ensured the best 
possible outcomes for pupils. The 
support continued virtually with 
teachers consulting with Ann 
Moss to improve their remote 
teaching materials. 

Literacy Consultant support will 
continue. 

£4,700 A. 
Moss 50% 
used 

 


