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Blue Gate Fields Junior School   Spring Term 2019-2020 School Development Plan Priorities 

 Impact evaluation and next steps   
Priority Evidence Impact Next Steps Who? 

Attendance: 
 
Close monitoring of 
attendance in 
classes, reporting of 
issues to ESW, 
celebrating 
successes. 
 
 

 The traffic light system continued 
to be used. Pupils on a red light are 
sent a letter and asked to attend 
an in-school attendance panel 
meeting with the Head teacher and 
a school governor. [This was 
subsequently postponed due to 
school closure]. 

 SEN attendance analysed and 
targeted pupils are closely 
monitored with parents 
interviewed. 

 Weekly attendance celebrations 
for best attending class. 

 Teachers are asked to complete an 
attendance concern form to be 
given to the ASW to highlight 
emerging potential issues 
regarding attendance 

 Holidays within term time 
continues to be an issue which the 
school tackles with parents. 
Absences are not authorised. 

 The school has a school nurse now 
after a long period of time without 
this support. The nurse has been 

 Attendance for this term was 94.8% 
[This was heavily impacted by parents 
choosing not to send pupils to school 
at the start of the coronavirus 
outbreak. Many of these pupils live 
with elderly relatives who have 
complex medical issues.]  

 SEN attendance data continues to be 
monitored and individuals targeted for 
support and advice with the ESW and 
Head teacher 

 SEN pupils are identified and there are 
timely interventions in attendance 
issues. 

 Letters to parents prove to focus 
parental attention on the importance 
of good attendance. 

 Medical and dental appointments are 
monitored and parents are making 
appointments out of school hours. 

 Pupils continue to communicate 
importance of good attendance to 
parents. 

 Parents continue to be effectively held 
to account. 

 The teaching staff support the 
improvements made to attendance 

 Continue to raise awareness in 
weekly assembly notices. 

 With no Local Authority support 
from an AWO, the school will 
continue to unify its approaches to 
checking, monitoring and 
addressing attendance issues. Aniqa 
Tahsin, HLTA, has been trained to 
support the office in ensuring that 
all issues/anomalies are addressed 
quickly. 

Home 
School 
Worker, HT, 
Governors, 
teaching 
staff, Aniqa 
Tahsin 
SENCO 



 2 

supporting parents with 
attendance issues. 
 

monitoring by communicating with the 
office staff promptly to raise concerns 
and address issues. 

 The school nurse has been able to 
support the school to identify issues 
affecting attendance. Knowing 
particular issues has supported the 
school in its aim to remove pupils from 
the persistent absence list. 
 

Quality of 
Education 
 
Assessment and 
Feedback 
 
 

 The success of the Feedback and 
Marking policy was observed 
through Learning Walks which 
focused on environments for 
learning, oracy, memory and recall 
strategies and feedback. These 
features were also observed 
through different curriculum lenses 
and in Book Looks. 
 

 Observation records show that revised 
methods for feedback were becoming 
used with consistency across the 
school. Along with a growing 
repertoire of memory and recall 
strategies and improved oracy 
strategies, pupils were seen to be able 
to demonstrate ability to receive and 
give feedback on learning. 

 

 Talk strategies were reviewed in 
staff meetings to ensure that all 
teachers, especially NQT and 
RQTs understood the principles 
and strategies to encourage 
quality talk. 

 Voice 21 training continues with 
further staff development 
planned. 

 Year groups 
 SLT 
 Curriculum 

Leads 
 

Quality of 
Education 
 
 
 
Policy Review and 
Development 
 
 
 
 
Curriculum 
Development 
 
Design and 
Technology 

 Curriculum areas reviewed policy 
documents: History, Geography, 
English, Maths, Design Technology, 
Modern Foreign Languages, 
Science, Physical Education, and 
Religious Education. 

 Staff meetings ensured that 
teaching staff understood 
curriculum policy, in particular 
English, Maths, History and 
Geography. 

 
 The Design and Technology 

curriculum was audited and 
rewritten as a result. 

 
 

 A shared understanding of policy 
and policy changes supported 
consistency in practice. 

 
 
 
 
 
 
 
 
 

 The design and technology 
curriculum supports mastery in 
learning across the curriculum 
whilst fully developing design and 

 Further staff meetings are 
planned to share other 
curriculum area policies and 
updates. 

 
 
 
 
 
 
 
 

 To offer staff training to 
understand the design and 
technology curriculums aims 
and objectives. 

 LITCOs 
 MathsCos 
 Curriculum 

Leads 
 SLT 
 SIP 
 Year Group 

Leaders 
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Religious Education 
 
 
 
 
 
 
 
 
 
 
 
 
 
Modern Foreign 
Language 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 The R.E. curriculum has been 

reviewed with the support of R.E. 
Today and in light of continued 
Curriculum Lead training (Excellent 
R.E. and Understanding Christianity) 

 An addition of A Big Question has 
embedded philosophical thinking 
within the R.E. curriculum 

 R.E. training day had a focus on 
Ofsted deep dives 

 
 
 
 
 
 The MFL curriculum was improved 

through the purchase of a scheme 
of work to ensure consistency and 
progression in learning. 

 The support of specialist, expert 
advice from the LA was used to 
ensure that planning is robust.  

 MFL Lead used the support of 
Network Meetings to share good 
practice from across schools. 

 MFL was given a high profile 
through presence on the school 
website. 

technology skills and 
understanding in their own right. 

 
 
 
 
 
 
 

 Staff meetings ensured that year 
groups planning follows the 
scheme of work (Tower Hamlets 
Agreed Syllabus) 

 Philosophical thinking is now part 
of the cycle of learning and is 
evidenced through recordings 
which can be listened to on the 
school website. 

 Book Looks evidenced quality 
learning becoming progressively 
more sophisticated across year 
groups 

 
 

 The structure for progression in 
learning is clear as the teaching 
and learning of Spanish grows 
through the school. 

 The scheme offers consistency and 
clear progression in 
understanding. 

 Lesson observation by the LA 
provided feedback on the plans in 
action 

 Website data shows that pupils are 
accessing video content tin 

 To implement the revised and 
improved curriculum, in 
particular the food technology 
aspects of the curriculum 

 To trial the use of floor books to 
record design and technology 
processes, thinking and 
outcomes. 

 
 Explore, in more detail, pupil 

understanding of the 
curriculum and their response 
to it. 

 
 
 
 
 
 
 
 
 
 
 

 To plan for Spanish language 
development through games. 
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Reading 
 
 
 
 
 
 
 
 
 
Handwriting 
 
 
 
Mathematics 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 Mcubed partnership training 
supported teacher understanding 
and practice in developing reading 
fluency and stamina. 
 
 
 
 
 
 
 

 Staff meeting to model how to 
teach Jarman handwriting 
 
 
 

 A draft progression in learning for 
fraction with bar modelling 
examples has been created with 
partnership from the Infant  school 
staff 

 Nrich training for 3 class teachers 
 
 
 
 
 
 
 
 
 
 

Spanish through the year groups’ 
blogs. 

 
 

 Teachers were reminded about the 
CLPE strategies (Readers Theatre 
etc.) and added to their 
repertoires by adopting strategies 
from training (echo reading, choral 
reading, and paired reading). 

 
 
 
 
 
 Teaching strategies and methodology 

shared and modelled for all staff, in 
particular NQTs and RQTs 

 
 
 A continuum, the draft document has 

been shared with staff. The desired 
impact will be that teachers will be 
able to track forwards and backwards 
when understanding the small step 
learning needed to successfully teach 
fractions. It will also support yr2 to yr3 
transition in this area. The bar 
modelling supports a consistent school 
approach to providing models and 
images which build understanding. 

 Class teachers continue to build school 
wide expertise which grows with 
experience 

 
 

 
 
 

 Further staff meeting to revisit 
strategies and share outcomes. 

 Working party to explore further 
research and reading into how to 
improve and develop stamina and 
fluency, to trial strategies and 
create a BGFJS approach as an 
enhancement to the English 
Curriculum. 
 

 Continue to monitor handwriting 
standards and quality. 

 
 
 

 The draft continuum will be used 
by teachers and then reviewed for 
improvement. 
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PHSCE 
 
 
 
 
 
 
 
 
 
Science 

 Following statutory guidance and 
further clarification form the LA, 
the PHSCE Lead has been 
reviewing and auditing the current 
curriculum to ensure the RSE 
curriculum is ready.  

 
 
 
 
 
 Staff training revisited carefully 

tailored lessons which focused 
clearly on key learning points 

 The current curriculum (Jigsaw) has 
been reviewed to ensure that statutory 
requirements are met and mapped 
across the appropriate year groups  

 The school is clearer about what is 
statutory/ within the science 
curriculum/ not statutory 
 
 
 
 

 Simplified lessons with explicit learning 
intentions, clearly communicated. 

 
 

 Ensure staff knowledge and 
confidence with the curriculum 
and supporting materials. 

 Have a consistent approach in the 
response to pupils’ questions that 
fall outside the agreed curriculum. 

 Share policy with staff and parents 
 Plan and deliver parent 

information sessions. 
 
 
 Observe lessons to evaluate the 

impact of training. 
 Further staff training was cancelled 

due to school closure. 
 
 

Anti-bullying Policy  The Anti-bullying Alliance All 
Together Project was completed 
with the current situation being 
audited. Pupils were surveyed 
before and at the end of the 
Project. Assemblies each week 
tackled anti-bullying issues. A 
revised policy has been written. 
Staff meetings have addressed 
anti-bullying policy and practice 
within school. 

 
 
 
 
 
 
 
 
 

 The school has been awarded a 
Gold standard for the impact of 
the work which was measured by 
survey and auditing comparisons. 

 Assemblies continue to build on 
understanding of relational conflict 
and ways of reporting concerns. 
 

 Parent information workshops  JB and NK 
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Other evidence of impact on overall school development 

Leadership and 
Management 
 
To develop the 
leadership team. 
 
 
 
 

 Head teacher training: 
Empowering Leadership -
Influencing through coaching, and 
High Performance Leadership 

 John Yates Leadership training for 
Deputy, Assistant Head and 
Teaching and Learning Lead. 

 Mcubed partnership meetings for 
curriculum coordinators 

 Ofsted readiness training and 
coaching for all Leads, Teaching 
Staff and Teaching Assistants with 
Gemini consultancy and Marion 
Reilly ICT Computing consultant 
 

 The training has enabled the 
leadership team to further focus on 
emerging whole school issues. It has 
provided time and space to evaluate 
the school and to talk about the future 
school priorities. 

 Coaching has encourage Ofsted 
readiness and further refinement of 
the curriculum. 

 
 
 
 

 

 To continue to develop the 
leadership skills of the Leadership 
team. 

 To work with the Mcubed 
Partnership to plan strategically for 
cross school support and 
development. 

 To share expertise and gain support 
across secondary and primary 
school in the borough. 
 

 
 

 SLT, Leads 

Teaching Assistant 
CPD 

 Daily morning meetings with 
support staff  

 2 HLTAs with responsibilities for 
literacy teaching support have 
attended CLPE training  

 Mindfulness training is being 
attended by HLTAs 

 Administration ICT skills were 
improved though attending an 
Excel training course 

 Daily morning meetings with support 
staff ensure up to date and immediate 
communications 

 HLTAs in Year 6 can offer support in 
lessons which is informed by the CLPE 
training 

 Working with teachers who are also 
attending the training sessions, 
HLTAs will support the wider school 
community to adopt mindful ways 
of thinking and working. 

 HT, DHT,AHT, 
Jenny 
Shelton, 
Jackie Walsh, 

 Afruza 
Hussain 

Quality of 
Education 
 
 
Library 
 
 

 The school continues to support 
THSLS through regular attendance 
at meetings and events 

 National Story telling Week was 
celebrated with a visit from 
storyteller Pat Ryan. 

 Author workshop with Cliff 
McNish for year 4 and 5 as part 
of World Book Day 

 Reading continues to be of the highest 
priority, well promoted and supported. 
Reading has high status. 

 

 Continue to find exciting 
opportunities to promote reading 
for pleasure through building 
contacts for author and writer 
visits. 

 Librarian 
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 World Book Day was celebrated 
all week with teacher 
performances, a parade, 
storytelling and a Pop-Up 
bookshops in the library. 

 Author Chitra Soundar spoke, at 
the Genesis Cinema, to winners 
of a WBD competition. 
 

Leadership and 
Management 
 
 
Vision, values and 
aims 
 

 Magic Breakfast funder support  The school continues to support Magic 
Breakfast by hosting funder visits for 
the charity. 

 The school continuously checks its 
attitudes and behaviours against the 
visions, values and aims of the school 
 
 

 Continue to support the charity  
 Revisit the vision, values and aims 

as a staff. 
 
 

 

 SLT 
 

Leadership and 
Management 
 
Partnership 
 
To work in 
partnership. 

 Support for local pupils on 
secondary school work 
placements. 

 Maths, English Leads delivered 
training to NQTs from across the 
borough 

 Joint mathematics staff meeting 
with Infant School staff; curriculum 
development in partnership with 
Infant school staff 
 

 
 

 
 Shared expertise 
 
 
 Links are forged across the Infant and 

Junior schools for connections and 
cross schools support 

 
 

 
 
 

 Continue to forge positive working 
relationships with curriculum leads 
from the Infant school. 

 
 

 
 
 
 
 

Leadership and 
Management 
 
 
Safeguarding 
 
Well-being 
 

 Anti-bullying Policy has been 
reviewed and rewritten and shared 
with all staff. 

 Staff meetings have addressed a 
shared understanding of bullying 
and adopted a clear and agreed 
definition. Meetings have 
addressed recording ad reporting 

 The school has achieved a gold status 
award from the Anti-bullying Alliance 

 Staff are continually kept up to date 
with information and understanding of 
duties and responsibilities regarding 
safeguarding. 

 
 

 Anti-bullying parent workshops to 
be planned for the next term. 

 Further staff meetings to explore 
the Anti-bullying policy and 
practices with parents. 

 For complex safeguarding issues, 
the school will need to research and 
find avenues for support and help 

SLT 
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 of concerns and information 
gathering. 

 We continue to offer a legal 
support system for parents who 
are victims of domestic abuse 

 PC Ian Nicols has visited the school 
on several occasions 

 PREVENT training for all staff 

 
 
 
 Parents quickly access specific legal 

support which enables them to keep 
both themselves and their children 
safe.  

 
 
 

pathways. Solutions will need to be 
proactive and creative, for example 
seeking legal advice on issues such 
as immigration and forced marriage. 

 Knife Crime workshops for all Year 6 
pupils and staff for the Summer 
Term - on hold. 

 Equalities training part 2 for yr6 and 
part 1 for year 5 [on hold] 

 

Quality of 
Education 
 
Teaching and 
Learning 
 
Memory and Recall 
 
Oracy 
 
 

 NQT and RQT training (THEP) 
 Dual Coding CPD with Oliver 

Cavaglioni 
 
 
 
 
 Voice21: the school continued 

with the Oracy Hub, partnering 
with Cubitt Town Junior School to 
further improve the oracy within 
school 

 

 New and recently qualified teachers 
are supported to become a teacher 

 Explore how dual coding could have 
an impact on teaching and learning 
strategies for improving memory and 
recall 

 
 Share strategies for improvement 

more widely with teaching staff 

 The training within school 
continues to be reactive to needs as 
they emerge – bespoke CPD 
pathways are followed. 

 To continue to visit teaching and 
learning strategies for improved 
recall of learning through dual 
coding 

 HF, JB 

Parental 
engagement: 
 
Breakfast Club 
 
Therapeutic Talk 
 
 
 
 
 

 Magic Breakfast funder visits to the 
school. The school continues to 
work as an ambassador school for 
the charity. 

 Drama therapy workshops ‘Time to 
Talk” led by Julianne Mullen for 
mothers in all year groups 

 The Cookery Club, fitness and 
pottery encourage community 
involvement 

 Parents of Year 3 pupils engaged 
with a project led by the Museum 
in Docklands which explored 
textiles and identity. The project 

 All parents are welcomed to the school 
and encouraged to interact socially; 
targeted parents are encouraged to 
use the school as a support system. 

 Parents are better equipped to care 
for their children’s health – evaluations 
show that the therapeutic sessions 
provide support and impact on 
children’s behaviour and well-being. 

 Parents are increasingly confident 
users of the school’s support systems 
to encourage healthy and fulfilled 
lives. 

 

 Continue to find opportunities to 
support parents in keeping their 
children healthy and able to 
support their children through a 
planned programme of parental 
workshops and activities 

 Continue to work with the Healthy 
Lives Team to support family health 

 Continue to capitalise on the 
relationship the school is building 
with the Museum in Docklands. 
 

 
 

 PHSCE 
coordinator, 
HT, Deputy, 
HLTA 
(Breakfast 
Club Lead), 
Child 
counsellors 
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culminated in a gathering with 
food and music to showcase the 
creative work. 

 Sugar Smart parent workshop 
 

 
 
 

 
 

Behaviour and 
Attitudes 
 
Personal 
Development 
 
Healthy Living 
 
Staff Well-being 

 Nurture group have made various 
educational visits to promote social 
skills including a visit to Victoria 
Park and Mudchute Farm. 

 
 Sporting fixtures with neighbouring 

schools, including hockey matches 
and Football Friendlies. 

 
 Staff continued to attend 

Mindfulness training  
 

 ASPIRATION DAY: the annual event 
raised awareness of the world of 
work, jobs and career paths. 
 
 

 Pupils gain confidence and 
understanding of the wider world of 
their locality. 

 
 
 Pupils experience competitive 

activities with pupils from beyond their 
own school 

 
 The training will have a personal 

impact for staff (teachers and TAs) 

 
 
 
 
 
 
 
 
 

 Explore the possibilities for 
mindfulness for pupils 

SENCO, SLT, P.E. 
Lead, PHSCE 
Lead 

Quality of 
Education 
 
 
Cultural 
 
Arts 
 
 
 
 
 

 Arts Council has been established 
and now has a blog to record 
discussions and post images. 

 The Artsmark continues to be 
worked on through the 
development of evaluative talk. 

 Educational Visits – National 
Portrait Gallery Year 5,  the British 
Museum Egyptians Year 5, 
Museum of London Year 3 
 

 Exposure to high quality learning 
experiences to influence and deepen 
high quality outcomes in the 
classroom. 

 School closure meant that several trips 
were cancelled – Tate Britain for Year 
4, Royal Academy Picasso & Paper Year 
5 

 Cancelled due to school closure: Anna 
Conomos storyteller, Tony Hayward 
Design and Technology workshops 
 

 Continue to take opportunities to 
expand the cultural and arts 
education of the pupils through the 
Arts Council. 

 Plan for the Exhibition 2019 – 2020 
to encourage improved parental 
engagement (dependant on return 
to school after closure) 

 
 
 
 

 

 
 


