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Blue Gate Fields Junior School 
Closing the reading gap: Phonics  
 
Most children who join Blue Fields Juniors from the Infants are reading at the 
expected standard or above and will not need further direct teaching of word 
reading skill.   

However, some of our pupils in key stage 2, who have additional learning needs, English as an 

additional language, new to the country or missed a large part of their KS1 learning, still need to 

learn to decode.  

We use a rigorous, systematic Read Write Inc. Phonics programme to ensure they catch up with 

their peers. We understand that if they cannot independently and fluently decode, they will 

find it increasingly difficult to understand what they read and to write down what they want to 

say. Reading is the key that unlocks the whole curriculum so the ability to efficiently decode is 

essential. The continuity and pace of the programme is key to accelerating the progress of 

children’s reading development. 

 
Why have we chosen to use RWInc. Phonics programme? 
 
Read Write Inc. Phonics is used by more than a quarter of the UK's primary schools and is 
designed to create fluent readers, confident speakers and willing writers. It meets the 
expectations set out in the national curriculum and it uses effective assessment to accelerate 
every child’s progress. 
 
Read Write Inc. phonics programme developed by Ruth Miskin, provides a fast- paced, 
systematic approach to teaching early reading. The series is built around a synthetic phonics 
progression that support the development of children’s reading skills.  
 

 The speed sound lessons teach the children the sounds they 
need to read the Storybooks and to follow the writing 
activities.  
-The children learn the 44 sounds and corresponding 
letters/letter groups using simple picture prompts.  
-They learn to read words using sound blending and to write 
letters/letter groups, which represent the 44 sounds.  
-They learn to write words by saying the sounds and 
graphemes.  
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 The core storybooks follow the sound teaching sequence to ensure children are able to 
decode the books they are given and that they experience 
success.  

 
 

 Every child is encouraged to read the text for meaning 
with three readings of each story to ensure that the story 
is understood and read with fluency and expression.  

 

 Vocabulary is taught in the context of the stories. The teachers use the words and 
phrases and the children are encouraged to use them in talk and in writing.  

 

 The programme has writing activities linked to the storybooks at every level. They 
include many structured activities to help children become better writers.  

 

 Children develop and share ideas through partner work and think out loud before they 
write to help them hold more complex ideas and 
sentences. 
 
 

Aims and Objectives  

To teach pupils to:  

 apply the skill of blending phonemes in order to read words.  

 segment words into their constituent phonemes in order to spell words.  

 learn that blending and segmenting words are 

reversible processes.  

 read common exception words that do not conform to 

regular phonic patterns.  

 read texts and words that are within their phonic 

capabilities as early as possible.  

 decode texts effortlessly so all their resources can be 

used to comprehend what they read.  

 spell effortlessly so that all their resources can be directed towards composing their 

writing.  

 

The RWInc. Phonics sessions are expected to occur each day for 20mins or in an equivalent 

block. Alongside the phonics programme, we make sure that we follow the programme of study 



3 
 

in terms of listening to new books at their age appropriate level that they cannot access 

independently, hearing and learning new vocabulary and grammatical structures.  

The learning intention of each phonics lesson is to improve reading. The children understand 

that by following the structured reading activities, they will make progress with their reading. 

Once a sound/sounds have been taught, it is practised over and over again until they can read 

words by blending the sounds they have learnt.  

The aim is for children to complete the programme as quickly as possible. The sooner they 

complete the programme, the sooner they can choose books to read at their own interest and 

comprehension level. We ensure that phonics is taught systematically and consistently as 

outlined by the RWInc. Phonics Programme so that all children, including those who take longer 

to learn sounds, make accelerated progress. RWInc. Fresh Start is used for older readers to help 

them catch up fast with using age-appropriate material.  

Reading homework 

To consolidate and practise the sounds and reading of the Storybook taught in class, we ask 

parents to read the book with their children at home. This is an essential part of the phonics 

programme. We know that practise and consolidation helps us to complete the programme 

effectively and more efficiently. Children will make better progress with their early reading skills 

if they apply the phonics knowledge taught regularly at school and at home.  

 

Teaching and Learning-RWInc.Phonics has five underlying 

principles-(The five P’s).  

Praise – Pupils learn quickly in a positive environment.  

Pace – Good pace is essential to the lesson. 

Purpose – Every part of the lesson has a specific purpose.  

Passion – This is a very prescriptive programme. It is the 

energy, enthusiasm and passion that teachers put into the lesson that bring the teaching and 

learning to life!  

Participation - A strong feature of RWInc. lessons is partner work and the partners ‘teaching’ 

each other (based on research which states that we learn 70% of what we talk about with our 

partner and 90% of what we teach). 
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Planning  

Pupils work within ability groups, which are defined by their performance on RWInc. Phonic 

tests and reading level. Pupils are re-tested every half term and the groups are re-organised 

accordingly. Teacher generated planning is minimised as the planning is integrated into the 

teacher’s handbooks and follows set routines. Teachers will be responsible for planning for 

their RWInc. groups, with the support of the RWInc. manager as required.  

Delivery of Phonics  

 Initial sounds are to be taught in a specific order.  

 Sounds taught should be ‘pure’ ie ‘b’, not ‘buh’ as this is central to 

phonic teaching and ability to recognise sounds in words.  

 Pupils are to be taught that the number of graphemes  

in a word always corresponds to the number of phonemes. 

This greatly aids spelling.  

 Set 2 sounds are to be taught after Set 1 (initial sounds). 

 Letter names are to be introduced with Set 3.  

 

Assessment and Recording  

Children are assessed throughout every lesson. Every time partner work is used the teacher 

assesses the progress of the children. The teacher assesses how 

children:  

 read the grapheme chart 

 read the green and red word lists  

 decode the ditty/story 

 comprehend the story  

 read with fluency and expression 

 
 

Each group teacher is requested to maintain fidelity to the RWInc. 

Phonics programme, consistently and correctly articulate the sounds and to keep records to 

identify pupils that need extra reinforcement of a particular element that has been covered.  
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Monitoring and Review  

The RWInc. manager: 

 ensures all pupils are assessed and designates pupils to the correct groups  

 ‘drops in’ on RWInc. Phonics groups to give advice and to informally check that pupils 

are in the correct groups  

 where necessary models lessons  

 attends up-date meetings when they occur and reports back to the Leadership Team  

  is responsible for reporting to the governors about the quality of the implementation of 

RWInc. Phonics and the impact on standards. 


