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  Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads  

children’s 
curriculum 
readiness 
 

 Attendance: to encourage 
excellent attendance for all 
year groups: reassurances 
offered with regard to pupils’ 
safety in school. 
 
 
 
 
To support staff to address 
learning gaps through 
selecting and prioritising 
content with the support of 
curriculum leads and SIPs 
 
 
 
Parent support video guides – 
to support parents to navigate 
home learning  - reading, talk, 
timetabling + organisation, 
SEND support, SPL support 

 To provide a bespoke 
unit of literacy work to 
allow children settling 
time post-Covid: CLPE 
Oliver Jeffers. 
 
 
 
 
Drama therapy: 
Phoenix Project. To 
reshape and frame 
attitudes and 
understanding post 
extended absence. 
 
 
Drama Therapist 
employed for an 
additional day a week 
for pupil and staff 
support. 
 
Breakfast Club: Magic 
Breakfast home 
delivery: ‘no child too 
hungry to learn’. 

 To avoid providing a 
‘single story’ 
(Chimamanda Ngozi 
Adichie) through our 
teaching and learning 
resources and 
approaches.  
 
 
To use the idea of a 
‘mirror’ and ‘window’ 
(Rudine Sims Bishop) to 
make judgements about 
our curriculum offer and 
the resources that we 
select. 
 
To gain a deeper 
understanding of the 
different cultures and 
ethnicities that 
comprise the BAME 
term at BGFJS. 
 

 Reading to unlock the 
curriculum, develop world 
understanding, enable 
rich conversation and 
shared reading 
experiences: review of 
the literature offers 
across the curriculum.  
 
 

 Culture for 
learning 
 

Explore further opportunities for Shaheen 
Shahbady to work with pupils (particularly 
boys) to improve learning readiness. 

     Growth Mindset To counteract feelings of fear, or low self-
esteem linked to returning to learning in 
school: oracy games, mindfulness training, 
Time to Talk, growth mindset unit of work 
moved to Aut 1. Review the growth mindset 
library of books. 
 

    Talk  
 

Reteach and develop further talk strategies; 
re-establish routines and structures for 
confident, creative and curious thinkers. 

   Vocabulary Reading to create ‘word wealthy’ children: 
vocabulary development and acquisition of 
‘rare’ book words. To create opportunities 
for rich conversations and shared reading 
experiences. 
 

   Memory + recall Use retrieval practice strategies to support 
the building of schema and memory links. 

 Responsive 
teaching 
 
 
 
 
 
 

Teachers revisit and develop responsive 
teaching practice to progress learning 
efficiently and effectively. 
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  Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads   

school 
culture + 
organisation 
 

 To review the school’s British 
Values Statement and Equality 
Objectives. 
 
 
 
 
To promote improved 
attendance and engagement 
of parents in the end of year 
Art Exhibition. 
 
 

 To create timetabled 
space for Time to Talk 
– a way to reconnect, 
bond and re-establish 
relationships. To use 
Time to Talk as ‘check-
in’ opportunities. 
 
Staff wellbeing survey : 
results used to 
improve staff mental 
health and wellbeing 

 Equalities and diversity 
training: unconscious 
bias. 
 
 
 
 
London Maths Week 
2020: exposing children 
to maths in the real 
world. Introducing 
children to 
mathematicians with 
diverse backgrounds. 
 
To build family 
partnerships through 
support with job losses, 
emotional needs, 
bereavement, domestic 
violence etc. 

 John Yates Leadership 
training: preparing for the 
future; embedding the 
essential building blocks. 
 
 

 Culture for 
learning 

To re-establish the culture for learning as 
pupils return from the extended period away.  
 
Teachers readopting a shared approach 
founded in the vision, values and moral 
purpose of the school.  
 

     Growth Mindset Support children to be learners: 
independent, growth focused and curious. 
Continue with growth mindset teaching and 
learning which permeates into the learning 
culture of the school. 

    Talk To use high quality talk as an effective tool 
for learning. 

  Vocabulary To continue to enhance a school culture 
which values vocabulary rich talk. 

 Memory + recall To enhance teacher understanding of the 
implications for lesson planning for memory 
and recall opportunities and strategies. To 
strengthen pupils’ ability to recall through 
retrieval practice, ensuring that learning is 
not obscured, learners are not distracted and 
digression is avoided. 

 Responsive 
teaching 
 
 
 
 
 
 
 
 
 
 
 
 
 

Teach using small step, modelled and 
scaffolded examples within a culture of the 
importance of remembering. 
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  Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads  

curriculum 
design + 
coverage 
 

 A review of the science 
curriculum using SIP support. 
 
 
A review of the Blue Gate 
Fields Junior School 
Curriculum Rationale. 
 
 
To continuously review 
learning progress through 
curriculum coverage: 

 2020-
2021 

2021-
2022 

2022-
2023 

Y3 Close all Y2 
learning 
gaps; cover 
selected Y3 
content 

Close all Y3 
learning 
gaps; cover 
selected Y4 
content 

Close all 
Y4 
learning 
gaps; 
cover all 
Y5 ARE 
content 
 

Y4 Close all Y3 
learning 
gaps; cover 
selected Y4 
content 

Close all Y4 
learning 
gaps; cover 
selected Y5 
content 

Close all 
Y5 
learning 
gaps; 
cover 
selected 
Y6 
content. 
Secondar
y transfer 
will need 
to take 
account 
of 
learning 
gaps from 
Y6 
 

Y5 Close all Y4 
learning 
gaps; cover 
selected Y5 
content 

Close all Y5 
learning 
gaps; cover 
selected Y6 
content. 
Secondary 
transfer will 
need to take 
account of 
learning 
gaps from 
Y6 
 

 

Y6 Close all Y5 
learning 
gaps; cover 
selected Y6 
content. 
Secondary 
transfer 
will need to 
take 
account of 
learning 
gaps from 
Y6 
 

  

 

 

 
 

 RSE curriculum and 
policy: to create a 
bespoke school 
curriculum in line with 
statutory 
requirements; to 
provide workshops for 
parents. 

 To review literacy texts 
and library collection to 
reflect a wide range of 
beliefs, customs and 
values of particular 
groups of people at 
particular times. 
 
History: through the 
lens of equalities, 
develop pupils 
understanding of 
patterns of migration to 
Great Britain 
throughout history; to 
understand the impact 
of the British Empire in 
shaping modern Britain. 
To draw on the 
resources created by 
the Runnymede Trust 
and the Historical 
Association. Review 
policy. 
 
 
 
 
 
Support staff to gain a 
more complete 
historical understanding 
of what is taught to the 
pupils and the principles 
underpinning the 
curriculum. 
 
 
Author visits will 
represent a wider 
diversity of authors and 
backgrounds. 
 

 John Yates Leadership 
training: deepening the 
curriculum and taking 
teaching and learning 
forward 
 
 
 
Maths: a focus on the 
teaching of fractions by 
ensuring a consistent CPA 
approach in the use of 
models and images 
(including bar modelling). 
 
To induct new P.E. 
teachers. To monitor and 
evaluate the delivery of 
the new P.E. curriculum. 
 
 
 
 
 
 
 
 
 
 
 
To create links between 
the music curriculum and 
the wider curriculum. 

 Culture for 
learning 

To emphasise an understanding of learning 
fewer things in greater depth – stripping back 
the curriculum to the core essentials 

 

     Growth Mindset  

   Talk Oracy 21 Project -Tower Hamlets Oracy Hub 
to improve the quality of talk in 
conversations and discussion across the 
curriculum. 
 
To develop an exemplar teaching sequence 
to demonstrate how talk strategies can be 
woven in and built upon to optimise learning. 
Create a series of symbols to be used across 
the school to exemplify talk features and 
strategies (Noun Project). 
 
To enhance the curriculum through 
discussion and drama – now>press>play 
 

   Vocabulary Vocabulary development to address the 
knowledge gap in all subject areas and all 
three tiers. 
 
Secondary school curriculum readiness: 
information texts. Pupils reading as 
historians/ geographers/ mathematicians etc. 

   Memory + recall To develop links, threads and schema across 
the curriculum. 
 
To ensure clear progression in learning in 
fiction and non-fiction reading and writing: 
ensure that teachers are clear about this. 
 
Geography curriculum project to create 
curriculum coherence from KS1 to KS3. 
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 Remote Learning: 

 clarify the rationale 

 explore the research 

 develop the 
curriculum content 

 map against existing 
curriculum planning 

 improve feedback 
processes 

 explore CPD 
opportunities to 
enhance 
understanding of 
remote learning 
strategies and 
practices  

The Kathy Halpenny 
Handwriting competition: to 
promote the Jarman 
handwriting style. 
 

    Responsive 
teaching 

To provide teacher subject knowledge in 
humanities to enable improved responsive 
teaching. 
 
 
 
 
 
 
 
 
 
 
 

  Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads  

quality of 
teaching + 
learning 
 
Ensuring good 
or better progress 
for all pupils by 
the end of Key  
Stage 2 

 

 MFL Spanish: design a BGFJS 
tracking document to track 
coverage and progression of 
pupil understanding. 

 Time to Talk 
introduction 
 
Time to Talk as a 
timetables learning 
opportunity, 
developed through 
high quality talk and 
thinking whilst 
enhancing pupil 
understanding of the 
benefits of thoughtful 
kindness 

 To provide training on 
the teaching of difficult 
histories sensitively, 
following the Imperial 
war Museum’s ‘Difficult 
Histories Guide’. 
 
 
 
Design a programme of 
visits by AFaBs to 
broaden children’s 
experiences and deepen 
understanding of 
religion. 
 

 John Yates Leadership 
training: developing QA 
for school improvement 
and greater 
understanding if national 
issues 
 
 
 
MFL Spanish: Rock-a-
lingua and Oak Academy 
subscriptions to build 
capacity for class teachers 
to support the teaching of 
Spanish; labelling to 
support the promotion of 
a Spanish culture outside 
of the classroom. 
 
HLTAs: revisit the 
teaching of phonics. 
 
 

 Culture for 
learning 

MFL Spanish: to improve the visibility of 
Spanish in the classrooms through libraries. 
 

   Growth Mindset  

   Talk Continue to focus on talk to enhance 
teaching and learning across the curriculum 

 Vocabulary Continue to focus on vocabulary 
development to support talk as a tool for 
gaining knowledge and understanding and 
the ability to make learning connections 
 

   Memory + recall To further develop strategies for memory 
and recall across all curriculum subjects in 
line with the Teaching and Learning Policy, 
including dual coding (models and images). 
 



Blue Gate Fields Junior School   School Development Plan 2020-2021-2022  

 

 

5 

SCHOOL DEVELOPEMTNPLAN 2020-2021 | February 2021 

     
 
 
 
 

 Responsive 
teaching 
 

Reading: development of stamina and 
fluency for improved comprehension across 
the curriculum. 
 
Maths: to support reading comprehension 
through specific scaffolding of maths 
problems. 
 
A focus on reading at greater depth and 
support for the less able readers. 
 
To deepen staff understanding of responsive 
teaching strategies to make efficient use of 
teaching time: Cavaglioli and Sherrington’s 
Teaching Walkthrus. 
 

   Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads  

assessment  SEND review meetings for 
regular on-going assessment 
of pupil needs that involve all 
staff in becoming the experts 
in the children they work with. 
 
To review the points of 
assessment throughout the 
year. 
 
To develop practice in gap 
analysis against key objectives 
in maths and English 

     To analyse the success of 
pupils in the times tables 
tests for Year 4. 
 
 
 
To use Book Looks and 
Year Group check-ins to 
monitor writing 
development. 

 Culture for 
learning  

To review the use of the impact analysis grid 
in writing for pupils peer and self-
assessments. 

   Growth Mindset  

   Talk Evaluate the impact of improvements in talk 
on the writing evaluation processes for 
pupils. 

 Vocabulary To use improved vocabulary acquisition as 
pupil support in explaining for teacher 
assessment 
 

  Memory + recall To use memory and recall strategies as an 
assessment tool for AfL + responsive teaching 

 Responsive 
teaching 
 

Further implementation of the Feedback 
including Marking Policy and practices: to 
monitor the implementation and impact 
across subject areas. Through the Feedback 
including Marking Policy strategies, refine the 
assessment practices within the classroom 
for immediate assessments that are acted 
upon in the moment to move learning 
forward. 
 



Blue Gate Fields Junior School   School Development Plan 2020-2021-2022  

 

 

6 

SCHOOL DEVELOPEMTNPLAN 2020-2021 | February 2021 

Enhance assessment tools for making 
judgements about reading and writing. 
 

   Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads  

SEND pupils 
 

 To improve the support of 
SEND pupils within the 
classroom through improved 
TA support and curriculum 
resourcing and planning 

 To address the tension 
between the need for 
interventions outside 
the classroom and the 
importance of class 
community and 
relationships; observe 
engagement in the 
classroom setting; 
teachers to gain an 
improved on-going, 
holistic understanding 
of pupils and their 
needs. 
 

 To involve parents more 
fully in becoming part of 
the assess and plan 
process; to provide 
parents with the bigger 
social picture and for 
planning educational 
futures for their 
children. 

 ICT Computing: to ensure 
that SEND pupils have 
appropriate access to 
resources to support 
learning. 
 

 Culture for 
learning 

 

  Growth Mindset  

  Talk  

  Vocabulary  

  Memory + recall  

 Responsive 
teaching 
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  Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads    

 Behaviour + 
attitudes 
 
 
 
 
Enhancing 
pupils’ 
community and 
environment 

 

 Pupil view: to survey pupils 
about their views on learning 
across the curriculum. To 
make comparisons pre and 
post Covid-19 absence. 
 
 
 
 
 
 
To develop the playground as 
a social experience and 
learning space. To provide TA 
training for understanding of 
playground activity’s impact 
on pupils classroom 
experiences and readiness to 
learn. 

 Anti-bullying policy 
and practice: reinforce 
learning from previous 
year, develop the anti-
bullying ambassador 
roles, inform parents; 
build on the success of 
the ABA Gold Award. 
 
 
 
Online safety for pupils 
and information for 
parents. Continue to 
offer support through 
meetings and 
individualised support. 
Address potential 
issues caused by 
increased online 
activity during 
lockdown. 
 

 Training for staff and 
pupils: unconscious 
bias, stereotypes, the 
law 
 
SRE: inform and work 
with parents to support 
curriculum changes 

 R.E.: to create a body of 
work that exemplifies the 
R.E. learning. 

 Culture for 
learning 

 

   Growth Mindset To use the Growth Mindset principles for 
learning to develop pupils’ self-efficacy. 
 
To use an HLTA intervention to address 
learning behaviour and attitudes for 
particular pupils. 
 

    Talk Assemblies: a kindness agenda – explore the 
physical arrangement of assembly to 
promote improved participation. 
 
Assembly as an opportunity to explore music 
from other cultures. 

 Vocabulary  

  Memory + recall  

  Responsive 
teaching 
 

 

  Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads   
 

 Personal 
Development 
 

 Re-establish the library as a 
visiting place for children and 
parents. 
 
 
Drama therapy for whole 
classes/groups for personal 
development/ reflection/ 
kindness 

 Mindfulness: to 
disseminate practice to 
staff following training; 
to plan to support 
mindfulness in pupils. 
 
Pupils to attend the 
Diana Award anti-
bullying training. 
 
‘Go Run!’ – a once a 
week timetable slot for 

 Aspiration Day 2021: to 
expose children to 
future opportunities, 
reflecting a diversity of 
people within the 
workforce. 
 
 
 
 
Equaliteach learning in 
Years 5 and 6 – 
specialist led workshops 

   Culture for 
learning 

Assembly programme: socially distance 
bubble assemblies with a focus on well-
being, friendship and kindness addressed 
through talk strategies. 
 

   Growth Mindset  

    Talk Artsmark accreditation: continue to work 
towards the successful completion of the 
project ( assessment period is extended) 
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increased physical 
activity. 
 
 
St Giles Trust – 
workshops for children 
to address issues 
around knife crime and 
gang culture. 
 
 
 
The School Council: to 
explore kindness, 
friendship and positive 
relationships in the 
school and 
playground: a 
breakfast meeting. 
 
Sugar Smart Award in 
Year 5. 
 

addressing issues such 
as stereotyping. 
 
 
P4C: training for one 
member of staff to 
deliver learning about 
critical thinking skills in 
relation to PREVENT 
BREE project. 
 

Arts Council Year 5: to improve evaluative 
talk about art. Blogging to record thinking 
and experiences. 

   Vocabulary  

 Memory + recall To develop pupil understanding of strategies 
to support memory and recall through a 
series of planned lessons. Create a 
progressive programme Y3 – Y6. 

   Responsive 
teaching 
 
 
 
 
 

 

 

  Well-being + 
kindness 

 Equalities + 
Belonging 
 

 Golden Threads  

 Leadership + 
Management 
 
 
 
 
Creating a 
culture of 
collective 
accountability; 
building capacity 
and 
sustainability. 
 
 

 R.E.: to monitor the 
implementation of the 
curriculum; to provide further 
support and training for 
teachers. 
 
 
 
 
History and Geography subject 
leadership: to explore high-
quality training through the 
Historical and Geographical 
associations. 
 
 
 
 
 
To deliver INSET for improved 
confidence in delivering 
Design and Technology, 

 John Yates Leadership 
training: an emphasis 
on working together, 
leading people for 
confident 
performance, job 
satisfaction and 
fulfilment. 
 
To ensure that training 
addresses KCSIE 
updates. 
 
To provide workshops 
and materials for 
parents to address 
anti-bullying issues and 
language. 
 
To use the support of 
the Healthy Lives Team 
for parent support on 

 Extend staff capacity 
through further training: 
violence against Women 
and Girls. 
 
 
 
 
 
Continue to support the 
work of Shamsun Nessa 
– legal advisor with a 
special interest in 
supporting those who 
have experienced 
domestic violence. 
 

 Revisit the Teaching and 
Learning Policy with all 
teaching staff. 
 
 
 
 
 
 
ICT Computing: to 
support engagement of 
pupils with STEM 
subjects; to embed ICT 
skills into History, 
Geography and Science 
lesson plans. 
 
 
 
To explore video 
recording of lessons to 

 Culture for 
learning 

 

To support teachers and teaching assistants 
to understand how to apply teaching 
strategies to the particular needs of SEND 
pupils; review days to address changing 
needs and strategies for maximum impact. 
To deliver workshops on early reading 
strategies for parents to use with their 
children at home. 
 

     Growth Mindset  

  Talk Oracy Project: INSET to disseminate practice 
– oracy framework. 
 
To plan for succession in the teaching 
expertise for art. 

     Vocabulary  
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See Operational Development Plans for more detailed action planning.  

 

2020-2022 

 

 

 

 

2020-2021 

 

Partnerships for 
school 
improvement 
within and 
across schools. 
 
Evaluation for 
improvement. 

 

 exploring documentation, 
plans and practical working. 
 
 
 
ICT Computing: SIP support for 
planning. 
 
 
To support more experienced 
teachers, and identify future 
leaders, to take forward 
aspects of the SDP. 
 
Dan Chalaye: HLTA training. 
 
 
 
Evaluate the outdoor play and 
learning spaces. 
Continue to work with 
Mcubed and THEP for a 
reviewing model of school 
improvement. 
 
Middle Leader Curriculum 
Lead development for 
curriculum planning and 
delivery matching 
 

 health related issues 
such as winter illness, 
Alzheimer’s and dental 
health. 
 
 
 
 
 
 
Share the NQT/RQT 
self-care therapy 
‘Becoming a Teacher’ 
across partnership 
schools. 
 
 
 

 use as training material 
for teaching and learning. 
 
To provide training and 
mentoring support for 
RQTs, newly employed 
and more recently 
qualified teachers. 
 
Review the Best Practice 
Continuum for Teaching 
and Learning. 
 

 Memory + recall  

 

    Responsive 
teaching 

To deepen staff understanding of responsive 
teaching strategies to make efficient use of 
teaching time: Cavaglioli and Sherrington’s 
Teaching Walkthrus; deliver INSET to explore 
strategies; provide model lessons. 
 
To use a ‘working party’ approach to 
establishing the use of dual coding for 
improved teaching and learning. 
 

 

 

 

 


