
Blue Gate Fields Junior School   Spring Term 2017 School Development Plan Priorities 

 Impact evaluation and next steps  
Priority Evidence Impact Next Steps Who? 

Growth Mindset: 
 
To further develop 
Growth Mindset 
understanding for 
pupils and staff: 
The Power of Yet, 
The Learning Pit 
and growth 
mindset feedback. 
 
To introduce The 
Learning Toolkit. 

▪ Dinner Hall display supports 
the latest strategy to embed 
Growth Mindset attitudes: The 
Learning Toolkit. The first two 
attitudes (Don’t give up and 
Concentrate) have been 
promoted during whole school 
assemblies and in classrooms. 

▪ Lesson observations continue 
to show Growth Mindset 
being taught and pupils using 
the strategies. 

▪ Year 6 Growth Mindset 
Portsmouth University 
research intervention: pupils 
in Year 6 completed the 
intervention with a 
questionnaire that replicated 
the survey done in Year 5 
before the research project 
started. This will provide 
evidence for the researchers 
with regard to the impact of 
the intervention. 

▪ Assemblies celebrate and 
promote growth mindsets. 

 
 

▪ Observed changes in learning 
attitudes for both teachers and 
pupils evidenced through observed 
talk. 

▪ Pupils are applying strategies such 
as perseverance and determination. 

▪ Pupils have the language to support 
one another. 

▪ Pupils are beginning to employ The 
Learning Toolkit to lessons as a 
‘shortcut’ to talking about learning. 

▪ The Learning Toolkit will be 
developed to include a 
repertoire of learning strategies 
and behaviours. 

▪ Book monitoring and lesson 
observation: can we evidence 
Growth mindset feedback being 
given orally and in written 
feedback? 

▪ Peer support – how can we 
develop this for pupils? (Shirley 
Clarke formative assessment 
strategies) 

▪ To explore Growth Mindset 
Lessons by Shirley Clarke and 
Katherine Muncaster as a 
programme of work to provide 
progression in learning for 2017-
2018. 

▪ Assistant 
Head, Acting 
Deputy 

 
 
 
▪ SLT 
 
 
 
 
▪ Teaching 

and Learning 
Mentor and 
Acting 
Deputy  



Attendance: 
 
Close monitoring of 
attendance in 
classes, reporting of 
issues to Patricia, 
celebrating 
successes. 

▪ SEN attendance analysed and 
targeted pupils are closely 
monitored with parents 
interviewed. 

▪ AWA has been employed to 
support attendance in school ½ 
day per. 

▪ Weekly attendance celebrations 
for best attending class. 

▪ End of term awards for 100% 
attendance. 

▪ Reports to parents are simple, 
updated and give thanks. 

▪ ½ termly reporting on the 
website. 

▪ An Attendance Panel continues 
with Governor, LA, Head 
teacher and AWA support. 

▪ More formalised follow-up for 
cause for concern attendance 
issues (letters to parents that 
clarify issues). 

▪ Pupils with attendance below 
90% are placed on the 
persistent absence list held by 
the LA and letters are sent to 
parents of these pupils 
informing them of this. 
Meetings are held with parents 
of pupils on the list. 

▪ Spring 1st half attendance was   
95.73%. 

▪ Spring 2nd half attendance was 
95.50%, however the half term 
attendance was disrupted by 
sickness including large numbers of 
pupils who had chicken pox. 

▪ SEN pupils with EHC plan 97.76%. 
SEN pupils with statements 84.86%.  
All other SEN pupils 94.07%. SEN 
attendance data continues to be 
monitored and individuals targeted 
for support and advice with the 
ESW and Tower Hamlets 
attendance officer. 

▪ SEN pupils are identified and there 
are timely interventions in 
attendance issues. 

▪ Letters to parents prove to focus 
parental attention on the 
importance of good attendance. 

▪ Medical appointments are 
monitored and parents are 
beginning to make appointments 
out of school hours. 

▪ Parents are querying attendance 
(parents of pupils with SEN have 
shown increased interest) 
information and this illustrates a 
change in attitudes towards the 
importance of good attendance. 

▪ Pupils continue to communicate 
importance of good attendance to 
parents. 

▪ Continue to raise awareness in 
weekly assembly notices. 

▪ Continue to celebrate good 
attendance through reporting to 
parents and congratulating 
pupils. 

▪ Continue to analyse 
improvements and look for 
trends – target groups and 
persistent individuals. 

▪ Continue to use the Attendance 
Panel; evaluate how it can be 
use most effectively; follow up 
specific issues. 

▪ The school believes that the 
momentum created in 
prioritising the attendance issues 
needs to be maintained to show 
continued improvements in 
attendance. 

▪ AWA, 
HT, LA 



▪ Parents continue to be effectively 
held to account. 

Writing: 
 
To improve pupil 
writing through 
CPD that develops 
teacher 
understanding of 
teaching and 
learning strategies 
for writing. 
 
 
 
 
 
 
 
 
 
 
 
Writing moderation 
 
Cross school 
moderation of 
writing to develop 
exemplars and the 
use of The Toolkits 
 
Handwriting 
 
 
 

▪ CPD has developed the use 
of The Toolkits for 
assessment of writing. 

▪ CLPE training for teachers 
from all year groups. 

▪ SIP support to develop 
improved curriculum offer. 

▪ Book Look to support 
coordinators to learn from 
pupils’ work. 

▪ Literacy staff meeting: staff 
who attended the CLPE 
training delivered a staff 
meeting to disseminate 
teaching and learning 
approaches. 

▪ Greater depth training 
▪ Coordinator time to develop 

the Literacy curriculum  
 
 
 

▪ Teachers from each Year 
Group have worked with 
staff from neighbouring 
schools to partner in 
moderating samples of 
writing. 

 
 
 

▪ The school promoted 
handwriting through a 

▪ Training has enhanced the 
teachers’ ability to deliver the 
planning for the CLPE units of work 

▪ SIP support has validated the 
decisions being made by the 
Literacy team. 

▪ Coordinators have a better 
understanding of the current 
picture with regard to writing 
across the school. 

▪ Coordinators have increased 
knowledge and confidence in 
leading the Literacy curriculum. 
 
 
 
 
 
 
 
 

▪ Teachers are becoming better 
informed about the moderation 
processes and the expectations for 
achievement in writing across the 
key stage. 
 
 
 

▪ Pupil handwriting was made a focus 
and the Jarman style was 
showcased across the classes. 

▪ Clarify assessment of writing 
procedures. 

▪ Book monitoring- are teachers 
following the planned 
curriculum-do they need 
support? Plan for continued 
support. 

▪ Focus on non-fiction writing 
▪ SIP to work with Year 4 teacher 

to model, guide and support. 
▪ Writing Toolkits – evaluate the 

usefulness of the system to 
identify gaps in learning and so 
accommodate through lesson 
planning or intervention. 

▪ Develop understanding of the 
moderation process 

 
 
 
 
 
 
 
▪ Exemplars are created and 

refined. 
 
 
 
 
 
 
 

▪ LITCOs 
▪ SLT 
▪ SIP 



 
 
 
 
 
Author visits 
 
World Book Day 

national competition 
organised by SATIPS and 
Cambridge University. All 
Year Groups sent entries. 

 
▪ Author visits  
▪ The celebration of reading 

and a love of literacy was 
enjoyed on World Book Day 
with book reading, dressing 
up and whole school drama 
activity. 

▪ Participation in Poetry Slam. 
 

▪ During writing moderation, the 
handwriting of pupils was praised 
by other schools. 

 
 
▪ Pupils have a raised awareness of 

the role of the author and this 
promotes a love of literacy. 

 
▪ Rob Lloyd-Jones, Jacqueline Wilson, 

Joelle Taylor, Cathy Cassidy and Jim 
Smith promote literacy love and 
enthusiasm for learning. 

 
 
 
 
 

▪ Continue to enjoy the 
contacts that Sue (Librarian) 
has created to enhance the 
English curriculum. 

Assessment: 
 
To track attainment 
and identify gaps. 

▪ All Year groups and groups 
maintain and use Hamilton 
Trust Key Skills Tracker 
documents for mathematics 
assessments. 

▪ Raiseonline is analysed and 
summarised. 

▪ Formative assessments are 
made in reading, writing and 
maths. 

▪ The Tracker is updated and 
analysed to identify causes for 
concern and intervention needs. 

▪ Year 6 accountability tracker is 
analysed in Year Group 
meetings and interventions are 
targeted as a result. 

▪ Nfer tests are evaluated.  
▪ The assessment timetable is 

evaluated. 

▪ Teachers are using the Tracker to 
identify gaps in learning and so 
accommodate through lesson 
planning or intervention. 

▪ Raiseonline summary highlights key 
successes and issues for the school. 
 

▪ Continue to monitor progress of 
pupils towards meeting or 
exceeding the expected 
standards. 

▪ Increased accountability for 
teachers: teachers will be 
supported to use the Tracker to 
identify weaknesses in pupil 
progress and attainment. 

▪ Explore rising Stars test and data 
collection in the Summer Term 
for Year 3 and 4 

▪ Teachers 
▪ SMT 

Other evidence of impact on overall school development 



Leadership 
 
To develop the 
leadership team. 
 
 
 
 
 
Partnering with the 
Primary Learning 
Team at the PDC 

▪ John Yates Leadership training 
▪ Mcubed partnership new to 

Headship leadership team 
training 

 
 
 
 
 
▪ Numeracy training delivered to 

the NQTs  

▪ The training has enabled the 
leadership team to focus on whole 
school issues. It has provided time 
and space to evaluate the school 
and to talk about the future school 
priorities. 

 
▪ Support is shared across the 

borough 

▪ To continue to develop the 
leadership skills of the 
Leadership team. 

▪ To identify and plan for 
leadership structure and roles in 
the year 2017-2018. 

▪ SLT 

Teaching and 
Learning 
 
To develop 
teaching and 
learning within the 
structures and 
practices already 
established in the 
school. 

▪ Teaching and Learning Mentor 
has led CPD to enhance talk in 
the classroom: Talk Partners, 
discussion management, 
probing for deeper 
understanding, extending 
questioning. 

▪ Ann (Literacy) has worked 
closely on a bespoke 
programme of support for 
NQTs. 

▪ Revised understanding of talk: 
language structures agreed as a 
progression through the year 
Groups 

▪ Randomised talk partners trialled 
 
 
▪ Evidence from lesson observations 

show the impact of the support 
offered. 

▪ Review impact of CPD through 
lesson observation and teacher 
feedback 

▪ Develop pupil learning 
conversations: peer feedback 

▪ The use of the ipad as a 
visualiser 

▪ Response marking 

▪ Teaching 
and 
Learning 
Mentor and 
Acting 
Deputy 

Safeguarding: 
 
To maintain staff 
understanding of 
their 
responsibilities. 
 

▪ Teaching Assistants received 
Safeguarding Training. 
 

▪ All staff have signed documentation 
to confirm their understanding of 
safeguarding requirements with 
regard to the Keeping children safe 
in education supplementary advice. 

▪ All staff understand that Prevent 
concerns are a safeguarding issue. 

▪ Teaching Assistants will receive 
training to support safeguarding 
with regard to online safety. 

▪ HT DH to attend Advanced 
Safeguarding Training. 
 

▪ HT 
▪ AWO 

Partnership 
 
To explore 
partnerships. 

▪ Links have been made with the 
Mcubed partnership. 

▪ Relationships have been formed 
with the Head teachers of the 
Mcubed partnership. 

▪ Formalise the arrangement. 
▪ Plan for future involvement. 

▪ HT, DH 



Healthy Schools: 
 
To gain Healthy 
Schools Silver 
Award. 
 
 
 
 
 
To gain a Silver 
School Sports 
award. (School 
Games) 

▪ A Silver School Sports award 
was gained. 

▪ A Healthy Schools Silver Award 
was gained. 

▪ A new ‘Word of the Week’ has 
been promoted for the dinner 
hall talk. 

▪ Mile-a-Day is in place for all Year 
3 pupils and is being introduced 
in Year 4 and with other groups 
across school. 

▪ We have established two after 
school sports clubs each day of 
the week. 

▪ Pupils are talking with a focus, 
enjoying a joke and making lunch 
time a quieter, more sociable 
occasion. 

▪ Action Planning has been submitted 
to the Healthy Lives team for 
continued sports and health 
promotion. 
 

▪ Review the dinner hall and 
consult with pupils. 

▪ Consult Year 6 – have the 
changes improved their 
experience? 

▪ Mile–a-Day will continue to be 
developed in the Summer Term. 

▪ Action Plan will be submitted to 
the Healthy Lives Team for Gold 
Healthy Schools Award and Gold 
Schools Sport Award. 

▪ P.E. 
coordinator 

▪ School 
Council 

▪ SLT 
 
 

Parental 
engagement: 
 
 

▪ Online Safety Day: parents were 
invited to attend an online 
safety workshop.  

▪ Healthy Eating and Oral Health 
workshop: parents were invited 
to attend a shared session with 
the Infant School parents. 

▪ Mothers’ Day breakfast 
▪ Parents encouraged to take an 

interest in the attendance data 
for their children. 

▪ SATs meeting for all of the Year 
6 parents. 

▪ The online safety meeting was the 
most well attended of all of the 
sessions that the trainer had led in 
Tower Hamlets Schools. 

▪ Mothers were invited by their 
children to share a healthy 
breakfast (breakfast club was 
promoted). 

▪ Parents understand the importance 
of good attendance. 

▪ Parents understand how best to 
support their child, without undue 
pressure, in the weeks leading up to 
the SATs. 

▪ Introduce a Dads’ sport club. 
▪ Continue to provide 

opportunities for parents to 
learn about Health. 

▪ Introduce The Bagel Stop: 
children will be offered a bagel 
as they come into school in the 
morning. This will widen the net 
in catching those children who 
have not had a breakfast, but 
still did not attend the breakfast 
club. 

▪ Parent meeting to explainthe 
complicated scaled score system 
and to celebrate their child’s 
successes in all curriculum areas. 

▪ PHSCE 
coordinator, 
HT, Acting 
Deputy, 
Parental 
engagement 
coordinator, 
HLTA 
(Breakfast 
Club Lead) 

 


