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Blue Gate Fields Junior School   Summer Term 2017 School Development Plan Priorities 

 Impact evaluation and next steps  
Priority Evidence Impact Next Steps Who? 

Growth Mindset: 
 
To continue to 
develop Growth 
Mindset 
understanding for 
pupils and staff: 
The Power of Yet, 
The Learning Pit 
and growth 
mindset feedback. 
 
To continue to 
explore The 
Learning Toolkit 
through assemblies 
and in class. 

▪ Dinner Hall display supports 
the latest strategy to embed 
Growth Mindset attitudes: The 
Learning Toolkit. More 
learning attitudes have been 
promoted during whole school 
assemblies and in classrooms: 
‘Be cooperative’, ‘be curious’, 
‘have a go’ and ‘use your 
imagination’. 

▪ Lesson observations show 
Growth Mindset being taught 
and pupils using the 
strategies. 

▪ The Dinner Hall Chit Chat 
encourages growth mindset 
talk and children share their 
thoughts amongst friends and 
staff. 

▪ The Yet Superhero has visited 
and congratulated the children 
who are recognised for their 
growth mindsets in The Good 
News Book as part of the 
assembly programme! 

 
 

▪ Observed changes in learning 
attitudes for both teachers and 
pupils evidenced through observed 
talk. 

▪ Pupils are applying strategies the 
Learning Toolkit strategies and talk 
about them in an unprompted way. 

▪ Pupils have the growth mindset 
language to support one another. 

▪ Data: Portsmouth University 
Changing Mindsets Project results 
to be reported. 
 

 
 
 

▪ The Learning Toolkit will be 
continued to include the full 
repertoire of learning strategies 
and behaviours. 

▪ Assemblies will revisit growth 
mindset strategies and attitudes 
and explore fixed mindset 
triggers and learning mistakes 

▪ Book monitoring and lesson 
observation: can we evidence 
growth mindset feedback being 
given orally and in written 
feedback (Teaching and Learning 
CPD) 

▪ Peer support –Shirley Clarke 
formative assessment strategies 
will be introduced through staff 
CPD 

▪ To implement Growth Mindset 
Lessons by Shirley Clarke and 
Katherine Muncaster as a 
programme of work to provide 
progression in learning for 2017-
2018, starting in the second half 
of the Autumn Term. 

 
 
 

▪ Assistant 
Head 

▪ Acting 
Deputy 

▪ Teaching 
and 
Learning 
Mentor  
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Attendance: 
 
Close monitoring of 
attendance in 
classes, reporting of 
issues to Patricia, 
celebrating 
successes. 
 
2016-2017 review 
of attendance data 

▪ SEN attendance analysed and 
targeted pupils are closely 
monitored with parents 
interviewed. 

▪ AWA has been employed to 
support attendance in school ½ 
day per. 

▪ Weekly attendance celebrations 
for best attending class. 

▪ End of term awards for 100% 
attendance. 

▪ Reports to parents are simple, 
updated and give thanks. 

▪ ½ termly reporting on the 
website. 

▪ An Attendance Panel continues 
with Governor, LA, Head 
teacher and AWA support. 

▪ More formalised follow-up for 
cause for concern attendance 
issues (letters to parents that 
clarify issues). 

▪ Pupils with attendance below 
90% are placed on the 
persistent absence list held by 
the LA and letters are sent to 
parents of these pupils 
informing them of this. 
Meetings are held with parents 
of pupils on the list. 

▪ Summer first half Term attendance 
was 96.59%. 

▪ Summer 2nd half attendance was 
95.48%.  

▪ A detailed Attendance Report for 
2016-2017 will be written. 

▪ Pupils with 100% attendance 
numbered 25 compared to 1 in the 
previous year. 
SEN attendance data continues to 
be monitored and individuals 
targeted for support and advice 
with the ESW and Tower Hamlets 
attendance officer. 

▪ SEN pupils are identified and there 
are timely interventions in 
attendance issues. 

▪ Letters to parents prove to focus 
parental attention on the 
importance of good attendance. 

▪ Medical appointments are 
monitored and parents are 
beginning to make appointments 
out of school hours. 

▪ Parents are querying attendance 
(parents of pupils with SEN have 
shown increased interest) 
information and this illustrates a 
change in attitudes towards the 
importance of good attendance. 

▪ Pupils continue to communicate 
importance of good attendance to 
parents. 

▪ Continue to raise awareness in 
weekly assembly notices. 

▪ Continue to celebrate good 
attendance through reporting to 
parents and congratulating 
pupils. 

▪ Continue to analyse 
improvements and look for 
trends – target groups and 
persistent individuals. 

▪ Continue to use the Attendance 
Panel; evaluate how it can be 
use most effectively; follow up 
specific issues. 

▪ The school believes that the 
momentum created in 
prioritising the attendance issues 
needs to be maintained to show 
continued improvements in 
attendance. 

▪ Introduce 100% attendance 
awards 
 Autumn Term = Bronze Award 
100% attendance Autumn and 
Spring = Silver Award 
100% attendance in all three 
terms = Gold Award 

▪ AWA, HT, 
LA 
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▪ Parents continue to be effectively 
held to account. 

▪ Refer to AWA attendance report 
2016-2017 

Writing: 
 
To improve pupil 
writing through 
CPD that develops 
teacher 
understanding of 
teaching and 
learning strategies 
for writing. 
 
 
 
 
 
Writing moderation 
and assessment 
 
 
 
 
Cross school 
moderation of 
writing to develop 
exemplars and the 
use of The Toolkits 
 
 
 
 

▪ CPD supported staff to 
adopt the Nicholas Roberts 
approaches to writing 
processes: text analysis, 
word webs, sentence frames 
and text cohesion over a 
series of staff meetings 

▪ Ann Moss has supported 
less experienced and NQT 
teacher to implement the 
Nicholas Roberts writing 
approaches through 
modelled and team teaching 
support 

 
▪ Year 6 SAT moderation 

enabled the Year 6 team to 
become skilled in making 
judgements about pupil 
attainment.  

 
▪ Year 5 teachers worked with 

staff from neighbouring 
schools to partner in 
moderating samples of 
writing. 

 
 
 
 

▪ Nicholas Roberts writing 
approaches have shown immediate 
impact in the classroom with 
displays and lesson observations 
showing that teachers are using 
the methods to teach writing 
alongside CLPE methods. 

 
 
 
 
 
 
 
 
▪ Year 6 SAT Writing results show 

90% of pupils working at or above 
age related expectations with 28% 
of pupils working at greater depth 
within the standard. 
 

▪ Teachers have become more skilled 
and accurate in making judgements 
about writing outcomes. 
 
 
 

 
 
 

▪ Continue to use the Nicholas 
Roberts writing approaches: 
review the results 

▪ CLPE training: 5 members of staff 
to complete the training  
 
 
 

 
 
 
 
 
 

 
▪ Continue to use moderation 

processes (within and across 
schools) as a way to develop 
accuracy in assessment of 
writing outcomes. 

 
▪ Continue to use the Tower 

Hamlets Writing tool for 
assessment of writing with 
increased understanding and 
accuracy. 

 
 
▪ Book Looks and monitoring- Year 

Group Leaders to lead with the 

▪ LITCOs 
▪ SLT 
▪ SIP 
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Text evaluations 
 
 
 
 
Handwriting 
 
 
 
 
 
 
 
 
 
 
 
 
Data 
 
 

 
 
 

 
 
 

 
 
 

▪ Trialled texts have been 
evaluated to continue to 
refine the resources used to 
support the curriculum. 

 
▪ The school promoted 

handwriting through a 
national competition 
organised by SATIPS and 
Cambridge University. All 
Year Groups sent entries. 

 
 
 
 
 
 
 

▪ Writing toolkits were used 
to assess writing across 
Years 3, 4 and 5 

 
 
 
 
 
 
 
 
 
▪ High quality, language rich texts 

support exciting learning 
 
 

 
▪ The school won the best school 

overall out of 138 schools with 
10,700 entries. Blue Gate Fields 
Junior School had winning entries 
in all categories in the junior age 
range.  

▪ Pupil handwriting was made a focus 
and the Jarman style was 
showcased across the classes. 

▪ During writing moderation, the 
handwriting of pupils was praised 
by other schools. 

 
▪ Writing outcomes: Tracker data 

details pupils working below, at or 
above age related expectations. 
 

support of SLT and the Literacy 
Team: greater focus on the use 
of data to inform understanding 
of pupil attainment and 
progress. 

▪ Analyse gender differences in 
writing outcomes – explore 
reasons for differences. 

 
▪ Continue to trial new texts e.g. 

The Princess’ Blankets by Carol 
Ann Duffy for Year 6 

 
 
▪ Poems have been chosen by The 

School Council and have been 
accepted for use by the 
competition next year. We aim 
to be successful in the 
competition and to use it to 
promote improvements in 
standards. 

▪ Handwriting staff meeting for 
new staff and those wanting to 
refresh their understanding of 
how to teach handwriting. 

 
▪ Year Group Leaders to work 

more closely with teams to 
understand the data and its 
impact on groupings and 
interventions 

 
Further next steps: 
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▪ Focus on non-fiction writing 
 
▪ Continue to enjoy the contacts 

that Sue (Librarian) has created 
to enhance the English 
curriculum. 

Assessment: 
 
To track attainment 
and identify gaps. 

▪ All Year groups and groups 
maintain and use Hamilton 
Trust Key Skills Tracker 
documents for mathematics 
assessments. 

▪ Raiseonline is analysed and 
summarised. 

▪ Formative assessments are 
made in reading, writing and 
maths. 

▪ The Tracker is updated and 
analysed to identify causes for 
concern and intervention needs. 

▪ Year 6 accountability tracker is 
analysed in Year Group 
meetings and interventions are 
targeted as a result. 

▪ Nfer tests are evaluated.  
▪ The assessment timetable is 

evaluated. 
 
 
 
 
 

▪ Teachers are using the Tracker to 
identify gaps in learning and so 
accommodate through lesson 
planning or intervention. 
 
School generated provisional KS2 
data 
 

% Rdg Wr GPS Ma All 
3 

at 86 90 92 91 80 

above 30 28 51 35 12 

 
 

▪ Continue to monitor progress of 
pupils towards meeting or 
exceeding the expected 
standards. 

▪ Increased accountability for 
teachers: teachers will be 
supported to use the Tracker to 
identify weaknesses in pupil 
progress and attainment. 

▪ Refine the assessment tools 
used to produce accurate data. 
 

▪ Teachers 
▪ SMT 
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Other evidence of impact on overall school development 
Leadership 
 
To develop the 
leadership team. 
 
 
 
 
 
 

▪ John Yates Leadership training 
▪ Mcubed partnership new to 

Headship leadership team 
training 

 
 
 
 
 

 

▪ The training has enabled the 
leadership team to focus on whole 
school issues. It has provided time 
and space to evaluate the school 
and to talk about the future school 
priorities. 

 
 

▪ To continue to develop the 
leadership skills of the 
Leadership team. 

▪ To work with the Mcubed 
Partnership to plan strategically 
for cross school support and 
development 
 

▪ To support leaders in new roles 
in the year 2017-2018 through 
teams and SLT support. 

 
▪ To develop capacity through 

providing AHT/DH training for 
aspiring leaders 

▪ SLT 

Library 
 
Tower Hamlets 
Schools Library 
Services 

▪ The school library assistants 
entered a borough wide 
competition to be Pupil Library 
Assistant of the Year 2017 

▪ A Year 6 pupil was the winner and 
was commended for her 
outstanding work. 

▪ To continue to train pupil 
librarians. 

▪ Librarian 

Vision, values and 
aims 
 
Shared work to 
revisit the ethos of 
the school 

▪ Staff collaborated to develop 
shared and agreed words that 
would express the vision, values 
and ethos of the school 

▪ The visions, values and ethos of the 
school is celebrated in a poster that 
will be displayed across the school. 

▪ Share with children in a child 
friendly way. 

▪ School staff 

Partnership 
 
To explore 
partnerships. 
 
 
 

▪ Links have been made with the 
Mcubed partnership. 

 
 
 
 
 

▪ Relationships have been formed 
with the Head teachers of the 
Mcubed partnership and the 
process has begun for a more 
formalised partnership 
arrangement. 

 

▪ Formalise the arrangement. 
▪ Plan for future strategic 

involvement in the partnership. 
 
 
 
 

▪ HT, DH 
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School Council ▪ School Council attended a local 
schools’ forum 

▪ School Counsellors had an 
opportunity to share their work and 
ideas with students from other 
schools. 

▪ Continue to work with other 
School Councils 

▪ School 
Council 
staff leads 

Community  
 
Music 

▪ A community music project has 
been trialled 

▪ As preparation for PhD study, Jo 
Gibson has trialled a project with 
Year 5 that will explore how we 
make music together as a 
community. 

▪ The project, which is shared 
across a number of local schools, 
will create a public platform to 
share music created within and 
across community settings. 

Jo Gibson 
Year 5 
children 

Parental 
engagement: 
 
Breakfast Club 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Exhibition 2016-
2017 
 
 

▪ Fathers’ Day breakfast 
▪ Magic Breakfast membership 

was taken  
▪ Bagel Station was introduced 
▪ The school has expressed an 

interest in establishing a food 
co-op 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
▪ All year groups contributed art 

work including ceramics, 
photographs, writing and design 
and technology artefacts 

▪ Fathers were invited by their 
children to share a healthy 
breakfast: the breakfast club was 
promoted. The event was well 
supported by fathers and 
encouraged dads to be involved in a 
school event. 

▪ Continuing to support the Magic 
Breakfast message of ‘no child too 
hungry to learn’, the school took 
Magic Breakfast membership to 
allow unlimited access to good 
breakfast foods. 

▪ A Bagel Station has meant that 
children can access a breakfast at 
any point in the morning. It is 
available as they come into school 
and then until break time for late 
comers or those that have not had 
a breakfast. 

 
▪ Parents and governors were invited 

to share the gallery experience, 
which included an installation of 
WW1 inspired lighting, complete 

▪ Continue to provide 
opportunities for parents to 
learn about Health. 

▪ Explore the possibility of a food 
co-op 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
▪ Plan for the exhibition as part of 

termly planning to ensure high 
quality exhibition pieces. 

 

▪ PHSCE 
coordinator, 
HT, Acting 
Deputy, 
HLTA 
(Breakfast 
Club Lead) 
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Playground Picnic 
 
 
 
 
Healthy Living 

towards an exhibition of 
learning for the year 2016-2017 

 
 
 
▪ Parents and children shared 

food and fun in the playground 
as a fun way to end the school 
year. 

 
▪ Parents were invited to attend 

workshops on healthy eating 
and oral hygiene. 
 

with soundscape, over two days. 
The event was an opportunity to 
share children’s work and to take 
pride in achievements. 

 
▪ The event provided an opportunity 

for parents, children and school 
staff to socialise in school.  

 
 
▪ Parents are better equipped to care 

for their children’s health 
▪ Parents are increasingly confident 

users of the school’s support 
systems 

 
 
 
  
 
▪ Plan for more opportunities to 

engage socially with parents and 
children. 

 
 
▪ Continue to find opportunities to 

support parents in keeping their 
children healthy. 

Cultural 
 
Arts 
 
 
 
 
Book Competition 

▪ Anna Conomos, a performance 
storyteller, worked with year 6 
to create a powerfully 
emotional end of year 
production with the theme of 
‘identity and belonging’ 

 
▪ Year 5 pupils, working with 

artist Julia Miranda, entered 
The Reading Zone Picture Book 
Competition 2107. 

▪ The pupils explored difficult and 
sensitive issues to create a shared 
performance involving all pupils 
and shown to parents. 

 
 
 
▪ The judges were impressed by the 

standard of the work. The book was 
shortlisted for the Primary Award 
and was then chosen by the lead 
judge as a runner-up for the 
Primary Award 

▪ Continue to use Anna as a 
performance storyteller in 
residence. 

 
 
 
 
▪ Enter the competition January 

2018 

▪ SLT 

First Aid Audit ▪ The systems and practices for 
First Aid were reviewed 

▪ Storage of, and access to, First Aid 
materials were improved and 
communicated to the whole staff. 

▪ Epi pens and inhalers were labelled 
individually following check-ups 
with parents. 

▪ Review the policies and practices 
▪ Teaching Assistant First Aid one-

day course. 

▪ HT 
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▪ Emergency asthma inhalers were 
stored at key locations around the 
school. 

▪ Trip bags for medical equipment 
were bought for off-school 
premises visits. 

Further next steps  
 
 
  

  ▪ Guided 
reading 
focus 

▪ Classroom 
Libraries 

 


