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Priority Evidence Impact Next Steps Who? 

School 
Development 
Overview – 
summer term focus 
 

 Post Lockdown 2 the SDP has been 
reviewed and revised to create a 
wider reaching 2-year plan. 
 

 A renewed focus on priorities has 
shaped curriculum and CPD planning. 

 SDP 2021-2022-2023 and the 
associated Operational 
Development Plans 

 SLT 

 Middle leaders have conducted 
book looks and reviewed learning 
walk notes to understand more 
about the match between planned 
and actual outcomes 
 

 Middle leaders and SLT understand the 
areas for improvement in the nest 
academic year 

 Refinement of LIs (skills focus) and 
Memory Links (fewer and visual) 

 Creation of Key Question Learning 
Journeys to focus on the subject 
knowledge content 

 Curriculum 
leads 

 Reading has continued to be a 
focus with staff training with THEP 
and within school 
 

 Fluency strategies are embedded 
within the practice of teachers and this 
had had an impact across curriculum 
areas (evidenced in Learning Walks) 
 

 To develop performative and 
explanatory reading and talk 

 Litcos 

 The science curriculum review has 
been postponed 
 

 More detailed plans have been made 
for the next academic year, whilst the 
science curriculum has been 
maintained under the guidance of 
THEP consultant, Julia Weston 
 

 To develop a science coordination 
team, in the absence of Tatiana 
Goodchild (maternity leave) 

 SLT 

 Equalities and belonging working 
party has met and the Leads have 
developed the policy and 
objectives documents 
 

 Objectives have been written 
 Policy has been revised 
 The working party have opened up talk 

around literature for staff and critical 
thinking for children to support the 
promotion of understanding of big 
questions around diversity, identity 
and belonging 

 Staff training for teachers and teaching 
assistants 
 

 To continue to meet as a working 
party to implement the objectives  

 To encourage a wide range of staff 
members to attend meetings 

 Equalities 
and 
Belonging 
Leads 
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 RSE staff training – anti-bullying 
and the protected characteristics 
 

 Teachers are clear about the objectives 
for teaching anti-bullying with greater 
understanding of the protected 
characteristics. Learning Journeys have 
been created to ensure progression 
across the Key Stage and to avoid 
unnecessary repetition in other areas 
of the curriculum e.g. ICT Computing 
 

 Further training to implement the 
RHE curriculum 

 R.E. PHSE 
Lead 

 Dual coding will be a school 
development and PM priority in 
the next year – plans have been 
created 
 

 A plan for whole school extended 
professional learning has been 
developed for shared development to 
enhance teaching and learning 
opportunities 
 

 To deliver staff training, create 
working parties, write PM 
objectives, further research 
learning materials 

 Deputy 

Home Learning 
 

 Remote Learning provision:  
training from Levett consultancy 
for improved understanding of 
Google for Education; staff time for 
exploring and practising the use of 
Google for Education as the 
learning platform 
 

 Teaching staff are better equipped to 
move remote learning platforms 
 

 Explore the possibility of the school 
continuing to use the website as a 
learning platform, whilst using 
Google for Education as a work 
submission and feedback tool 

 Class 
teachers 

 SLT  
 Levett 

Consultancy 

Attendance: 
 
Close monitoring of 
attendance in 
classes, reporting 
of issues to ESW 
 

 See HT and ESW for attendance 
data. 

  Pupils’ attendance is maximised 
despite Covid-19 restrictions due to 
self-isolation. 

 To continue to monitor and 
promote the best possible 
attendance rates. 

 ESW 
 HT 
 Governors 
 teaching 

staff 
 Aniqa 

Tahsin 
 SENCO 

 

Equalities  Year 5 unit of history: the British 
Empire has been developed and 

 Teachers have improved confidence in 
teaching sensitive histories well using 

 To continue to examine the 
curriculum to ensure our focus is on 

 SLT 
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trialled for understanding of 
migration and belonging 

the support and guidance of the 
History Lead 
 

equalities and belonging across the 
curriculum through a curriculum 
audit 
 

 Curriculum 
Leads 

 Equalities 
Leads and 
working 
party 

Quality of 
Education 
 
Policy Review and 
Development 
 
 
Curriculum 
Development 
 
 
 
RSE & HRE 
 
 
 
 
 
 
 
 
 
 
 
Mathematics 
 

 Curriculum mapping tasks in year 
groups have supported all 
teachers to create a pathway 
through the summer term with a 
focus on doing the right things 
better. THEP support in curriculum 
meetings and specifically year 
group meetings have provided 
guidance to create bespoke plans, 
following existing planning 
documents. 
 
 

 HRE curriculum mapping with a 
focus on the anti-bullying unit of 
work for the Autumn term 2021 

 Parent consultation questionnaire 
delivered and followed up with 
further opportunities to ask and 
discuss points of interest – 
consultation responses published 
on the website 
 
 

 
 
 White Rose Maths Premium 

resources have been bought to 

 Year group leaders, and curriculum 
leads, are able to support their teams 
to plan and deliver key learning in the 
Sumer term and beyond.  
 
 
 
 
 
 
 
 
 

 Responses from parents have been 
considered and it is noted that there is 
a wide range of opinions and thoughts 
from parents. Parents know that the 
school is open to discussion and 
transparent in its approach to the 
curriculum with lesson exemplars 
posted on the website and Q&As 
published 

 
 
 
 
 Teachers are confidently delivering a 

mathematics curriculum which 

 Continue to identify gaps and 
employ responsive teaching 
strategies to maximise teaching 
and learning opportunities.  

 
 
 
 
 
 
 
 
 
 Further staff meetings are 

planned to share other curriculum 
area policies and updates. 

 Ensure staff knowledge and 
confidence with the curriculum 
and supporting materials. 

 Have a consistent approach in the 
response to pupils’ questions that 
fall outside the agreed curriculum. 

 Deliver revised anti-bullying unit 
of work in the autumn term 2021 

 
 
 CPD needs for the first half of the 

Autumn Term will focus on how to 

 Year group 
leaders and 
teams 

 curriculum 
leads 
 
 

 
 
 
 
 
 

 PHSE Lead 
 SLT 
 SIP 
 Year Group 

Leaders 
 teachers 
 
 
 
 
 
 
 
 Maths Lead 
 T&L Lead 
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History  
 
 
 
 
 
 
 
 
 
 
 
 
 

enable teachers to plan and 
resource highly effective lessons: 
key staff members have trialled 
using the scheme in its entirety 

 Year group training THEP 
 Maths moderations THEP 
 
 
 
 
 
 
 
 
 
 
 
 
 
 British Empire unit of work 

planned and taught in Year 5 
 Updated Stone Age to Iron Age 

unit taught in Y4  
 Updated World War II unit taught 

in Y6 
 
 
 
 
 
 
 
 
 

addresses the gaps in learning as a 
result of lockdown and isolation 
periods  

 Teaching strategies and methodology 
shared and modelled for all staff, in 
particular NQTs and RQTs 

 Class teachers continue to build school 
wide expertise which grows with 
experience 

 Curriculum Lead (Alice Hewlett) is able 
to communicate the curriculum and its 
intent to teachers 

 Teachers are ready to adopt the 
scheme as a replacement for the 
Hamilton Trust scheme 

 Maths Learning Walk to evaluate 
impact of altered teaching plans 
following ready to progress guidance 

 
 Evaluations with the Year 5 team and 

consultation with pupils evidence the 
success of the unit 

 Evaluations with Year 4, 5 and 6 pupils 
and learning walks show greater use of 
historical vocabulary and greater 
understanding of historical concepts 
like empire and migration. 

 
 
 
 
 
 
 

use the scheme in the BGFJS way, 
the 2nd half will focus on supporting 
identified teachers to plan using the 
scheme 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 Further INSET for curriculum 

understanding is planned 
 Observe lessons to evaluate the 

impact of training. 
 Book Looks 
 Ensure that medium term and 

lesson planning match the long 
term planning intents of the 
curriculums 

 Staff training to develop staff 
understanding of curriculum 
content, in particular the history of 
migration 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Humanities 

Lead 
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Design & 
Technology 
 
 
 
 
 
 
 
 
English 
 
 
 
 
 
 
MFL Spanish 

 Tony Hayward, specialist teacher 
has delivered project based work 
in Years 3 (pneumatic toys), 4 
(Lampshade – structures and 
history links) and 5 (automata – 
cam mechanisms) using improved 
planning documents 

 
 
 
 Literature review with Nicole 

Gurvedi THEP consultant 
 Year group English training THEP 
 Year 4 curriculum planning with Lit 

Leads 
 Creative Writing workshops 
 Writing moderations THEP 
 
 Spanish curriculum review for 

progression and continuity 
 

 Evaluations with teachers and pupils 
evidence improved staff confidence 
with D&T, and pupils’ ability to talk 
about the subject confidently and as 
designers 

 Portfolios of work evidence high 
quality teaching and learning, and 
enjoyment 

 See Art Exhibition photo book 
 
 
 
 
 
 
 
 
 
 Handover of the Spanish curriculum 

Leadership to ensure continued 
development of the teaching of 
languages 
 

 To move the portfolios through the 
year groups to further develop a 
growing illustration of learning, to 
enable children to see and make 
connections across the curriculum, 
specifically in DT understanding, 
but also as a way to firm memory 
and learning in other curriculum 
areas 

 
 
 
 
 
 
 
 
 
 Planning for 2021-22 has been 

revised by current and subsequent 
Spanish Leads to account for 
disruption to curriculum caused by 
Spring 2021 lockdown. Updated 
curriculum to be delivered next 
academic year. 

 

 
 Design & 

Technology 
Lead 

Reading 
 
 
 
 
 
 

 INSET has delivered enhanced 
training to support the 
teaching of fluency and 
comprehension for teachers 
and HLTAs 

 Learning walk to evaluate the 
impact of fluency teaching 

 

 timetabling adaptations ensure that 
the teaching of fluency and 
comprehension (text potential, 
summarising, visual notes and formal 
answering) are regular and follow a 
prescribed format  

 Teachers of higher attaining groups 
have gained deeper understanding of 

 Reading for performance and 
explanation – further 
development of fluency and 
comprehension 
 
 
 
 

 Lit Leads 
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Diversity and 
pleasure in reading 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Librarian, Sue Dearie has 
undertaken a range of training 
sessions to further her 
understanding of diversity in 
publishing, reading materials 
and authors 

 The Greenaway Award 
shadowing group Year 5 

 Poetry workshop Year 5 led by 
poet Francesca Beard and 
supported by the Apples and 
Snakes Collective 

reading and the complexities of 
fluency and comprehension; they have 
an improved repertoire of teaching 
strategies 

 Teachers of lower attaining groups 
have gained a deeper understanding of 
how fluency strategies have helped to 
accelerate reading progress and 
comprehension  

 Pupils have enjoyed the fluency 
focussed sessions and recognise the 
positive change to their reading 
performances – this has been evidence 
in a Learning Walk to evaluate the 
success of the CPD and its 
implementation in classrooms 

 Good practice has been shared with 
English Leads across the borough 
through THEP 
 

 
 The school has expertise to draw on 

when resourcing the curriculum with 
diverse, high quality, beautiful reading 
materials. The success of this has been 
acknowledged by Equaliteach as an 
external agency. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Continue to promote reading 
materials for reading for pleasure 
and curriculum support 

 Maintain our focus on ensuring 
diversity and equality in our 
reading materials 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 Librarian 
 Litcos 
 Equality & 

Belonging 
Leads 
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 Author event at the Genesis 
Cinema venue – M. G. Leonard 
– Adventures on Trains 

 SLS support 
 

Oracy 
 
Time to Talk 

 Using the EEF research (+Oracy 21 
and research based practice in 
Drama Therapy) Time to Talk is 
timetabled x3 sessions each week 
for all year groups as part of the 
Recovery Curriculum. Lead by class 
teachers and Dr. Julianne Mullen, 
drama therapist, it develops 
relationships, promotes talk and 
social connections through play.  
 

 Critical thinking strategies have been 
shared by teaching staff as a tool for 
high quality, probing and explorative 
talk – evidenced in learning walks and 
commented on by Equaliteach 

 Tower Hamlets Oracy Hub 
membership for further talk 
development 

 Teaching 
and 
Learning 
Lead 

 Litcos 
 Dr. Julianne 

Mullen 

Assessment  Summer term tracking to be 
analysed 

 Moderation with Mcubed for maths 
and writing in year groups 

 Year 4 optional times tables test 
completed 

 Teachers have an understanding of 
pupil attainment and gaps following 
the extended closure; they have been 
able to plan accordingly and track 
progress in the summer term 

 
 Ongoing discussion about maths and 

writing and attainment are re-
established and allow moderation 
across a number of local schools 

 Use the summer term 
assessments to track progress and 
gaps into the autumn 2021 term 

 Change summative assessment 
points to two Nfer tests in the 
year 

 Use White Rose formative 
assessments papers to gap 
identify and support memory and 
recall through low-stakes testing 

 SLT 
 Year groups 

and 
curriculum 
leads 

Policies 
 
Equalities and 
Belonging 
 
 

 Policy has been reviewed and 
Equalities Objectives written 
 

 A renewed focus on the operational 
planning for the year 2021-2022 

 Share policy with the Working 
Party 

 Implement plans from the 
Operational Development Plan 

 SLT 
 Equalities 

and 
Belonging 
Leads 
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Staff and pupil 
wellbeing 

 weekly 1:1 therapy sessions are 
available for all staff on request 

 weekly self-care group session is 
available for all staff 

 pupil observations and 
identification of clients for our 
therapists 

 mindfulness sessions available for 
all staff 

 Year 6 transition workshops led by 
Drama Therapist Dr J. Mullen 

 Mulberry School for girls visit for 
transition support 

 Year 2 transition support  
 Meditation for classes as assemblies 

using the now>press>play wireless 
headphones 

 Listen Think Wonder 
 Pupil survey  

 

 Staff sickness absence remains low 
 Identified pupils are supported by KJ 

and JM 
 Year 6 are supported to transition to 

secondary school 
 Year 2 children and parents are 

offered transition support 
 Opportunities for therapeutic 

reflection and relaxation are used 
effectively with positive feedback from 
children and staff 

 Continue to pay close attention to 
staff and pupil wellbeing 

 HLTA training Place2Be Mental 
Health Champions Foundation 
Course 

 Staff well-being survey 
 Pupil survey results 

 

 SLT 
 Therapist 

JM and KJ 

Other evidence of impact on overall school development 
 

Leadership and 
Management 
 
To develop the 
leadership team. 
 
 
 
 

 Headship Leadership training 
 NPQSL for SENDCO and Lit Lead 
 Coaching training for DH 
 John Yates Leadership training for 

Headteacher, Deputy, Assistant 
Head and Teaching and Learning 
Lead. 

 Mcubed partnership meetings for 
curriculum coordinators 

 ICT Computing Lead support from 
Marion Reilly ICT Computing 

 The training has enabled the 
leadership team to further focus on 
emerging whole school issues. It has 
provided time and space to evaluate 
the school and to talk about the future 
school priorities. 

 
 
 
 

 

 To continue to develop the 
leadership skills of the Leadership 
team. 

 To work with the Mcubed 
Partnership to plan strategically for 
cross school support and 
development. 

 To share expertise and gain support 
across secondary and primary 
school in the borough. 

 SLT, Leads 



 

 

11 

SUMMER TERM 2020-2021 EVALUATION | July 2021 

Priority Evidence Impact Next Steps Who? 

consultant for curriculum review 
and Ofsted readiness 

 Headteacher continues to attend 
the High performance Leadership 
training which highlights the ways 
in which leaders in other areas of 
society and business lead and 
decision make in their respective 
roles 

 

Leadership and 
Management 
 
 
Vision, values and 
aims 
 

 Staff revisited the VVA to check 
with the statements – did they still 
hold true? 
 
 
 
 
 
 

 Magic Breakfast funder support for 
home delivery of breakfast food 
for all FSM pupils, plus other 
identified pupils in need; breakfast 
packages provided and summer 
holiday deliveries organised 

 
 

 SLT agree that the VVA of the school 
remain relevant and important; some 
changes in emphasis and wording for 
clarification and understanding 

 The school continuously checks its 
attitudes and behaviours against the 
visions, values and aims of the school 

 
 Pupils are accessing Breakfast Club in 

school, if parents are both working, 
but home delivery of breakfast 
packages aims to ensure that no child 
is too hungry to learn. Staff continue 
to be vigilant to morning hunger when 
children arrive at school. 

 

 Produce a new VVA poster; share 
with the school community 

 
 
 
 
 
 
 
 Continue to support the charity and 

our families who benefit from it 
 

 
 

 
 

 

 SLT 
 
 
 
 
 
 
 
 
 DHT 
 

Leadership and 
Management 
 
Partnership 
 

 English Leads delivered training 
virtually to other English Leads 
from across the borough 

 Virtual moderation of writing and 
maths with the Mcubed 
partnership 

 Shared expertise 
 
 
 
 
 

 
 
 
 
 
 

 Maths 
Leads 

 Humanities 
Leads 

 SLT 
 SENDCO 
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To work in 
partnership. 

 History and geography curriculum 
development in partnership with 
Infant school staff 

 SENDCO partnership project with 
the Infant school – Parul and 
Rebecca 

 IoE student hosted 
 

 Links are forged across the Infant and 
Junior schools for connections and 
cross schools support 

 

 Continue to forge positive working 
relationships with curriculum leads 
from the Infant school to develop 
cohesive curriculum planning. 

 

 
 
 

Leadership and 
Management 
 
 
Safeguarding 
 
Well-being 
 
PREVENT 
 
 

 We continue to offer a legal 
support system for parents who 
are victims of domestic abuse 
 
 
 
 
 

 Evaluation of the P4C materials for 
Year 5 and 6 teachers for the BREE 
(Building Resilience against 
Extremism through Enquiry) 
project in order to create 
appropriate and bespoke content 

 Equaliteach for Year 5 – 
stereotyping 

 
 Drama Therapy – pupils and staff 

are able to access therapeutic 
support with increased 
opportunities to work with our 
drama therapists 

 
 Go Run! Is an initiative introduced 

to promote improving levels of 

 Parents quickly access specific legal 
support which enables them to keep 
both themselves and their children 
safe.  

 
 
 
 
 Teachers used the BREE project 

resources, but make them BGFJS 
appropriate – these resources were 
adopted by other schools involved in 
the project 

 Pupil voice: Pupil Attitude Survey 
summer term – see published results 

 
 
 
 
 
 
 
 
 
 Bleep testing will measure the impact 

of the Go Run! Initiative. 

 For complex safeguarding issues, 
the school will need to research and 
find avenues for support and help 
pathways. Solutions will need to be 
proactive and creative, for example 
seeking legal advice on issues such 
as immigration and forced 
marriage. 

 Use BREE project materials in Year 
5 and 6 

 
 
 
 

SLT 
ESW 
teachers 
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fitness after the inactivity of 
lockdown. 
 

 
 

Quality of 
Education 
 
Teaching and 
Learning 
 
Memory and Recall 
 
Growth Mindset 
 
 
 
 

 Review of the Best Practice 
Continuum for teaching and 
Learning to highlight The Golden 
Threads, memory and recall and a 
renewed focus on resources, 
including questions. 

 
 CPD planned for 2021-2022 

Cognitive Load and Dual Coding 
Theory 

 
 

 

 The summer term Learning Walk 
introduced staff to the reviewed BPC 
as a way to focus comments and 
observations and to see where 
practice fits on a continuum for 
improvement 

 
 
 
 
 

 The training within school 
continues to be reactive to needs as 
they emerge – bespoke CPD 
pathways are followed as 
observations direct. 

 
 Plan a staff learning journey 

through Dual Coding (Oliver 
Cavaglioni) CPD 

 Plan performance management 
objectives for the Cognitive Load 
and Dual coding CPD  
 

 HF, DHT 

Parental 
engagement: 
 
 
Therapeutic Talk 
 
 
 
 

 Virtual meetings for therapeutic 
talk are offered as need is 
identified 

 Telephone consultation for parent 
meetings 

 Parents are better equipped to care 
for their children’s health – 
evaluations show that the therapeutic 
sessions provide support and impact 
on children’s behaviour and well-
being. 

 Parents are increasingly confident 
users of the school’s support systems 
to encourage healthy and fulfilled 
lives. 

 Continue to find opportunities to 
support parents in keeping their 
children healthy and able to 
support their children despite the 
restrictions imposed by Covid-19 
 

 
 
 
 

 PHSCE 
coordinator, 
HT, Deputy, 
Child 
counsellors 

 

Behaviour and 
Attitudes 
 
Personal 
Development 
 

 Staff continued to attend 
Mindfulness sessions 

 Kindness themed year group by 
year group assemblies with 
children seated in circles for 
improved discussion and feedback 
to the group; the same assembly 

 The training will have a personal 
impact for staff (teachers and TAs) 

 Pupils report enjoyment of assemblies 
 
 
 
 

 Explore the possibilities for 
mindfulness for pupils 

 
 
 
 
 

SENCO, SLT, 
P.E. Lead, 
PHSCE Lead 
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Healthy Living 
 
Staff Well-being 
 

theme is followed in year group 
classroom assemblies to reinforce 
messages 

 The development of the 
playground as a social learning 
space (TA INSET) 

 Headteacher attends the 
Cultivating Sustainable Leadership 
training which aims to enhance the 
leadership style through 
Mindfulness training. 

 P4C training for Year 3 + 4 teachers 
 Year 6 – Gorsefield Rural Studies 

Centre trips 
 Year 6 Shadwell Basin Outdoor 

Activity Centre for water sports 
and climbing 

 Adventure Island, Southend trip 
Year 6 

 Year 6 Football competition 
 

 
 
 
 TAs and playground staff have an 

improved understanding of their role 
in ensuring that the playground is a 
learning space 
 
 
 
 
 

 Bookings made for Gorsefield visits 
2021-2022 

 Activities beyond school have 
supported pupils to develop 
independence and secondary school 
readiness 
 
 
 
 

 
 
 
 Explore the possibility of pupils 

having a ‘key worker’ adult for 
playground social support 

 Evaluate the playground once 
bubbles are no longer needed 

 
 
 
 
 

Quality of 
Education 
 
 
Cultural 
 
Arts 
 
 
 
 

 Arts Council in Year 5 
 The Royal Academy of Arts Young 

Artist Summer Show – painting 
selected and exhibited by Samirah 
Hasan Year 3 

 The Artsmark development of 
evaluative talk has resulted in a 
Gold Award 

 Art workshop connection made 
with David Bratby of community 
art group, SplashArts. The school is 
supporting SplashArts in their 

 Exposure to high quality learning 
experiences to influence and deepen 
high quality outcomes in the 
classroom. 

 Further art connections made within 
the community for future workshops 

 See the Art and Design Exhibition 
photo book to evidence enjoyment 
and appreciation of the arts 
 

 Continue to take opportunities to 
expand the cultural and arts 
education of the pupils through the 
Arts Council. 

 To plan for the next Artsmark 
Statement of Commitment 

 Pursue the King Edward Park 
Bowling Pavillion project as an 
outdoor arts education experience 
for our pupils 

 To plan for the next Art and Design 
exhibition summer 2022 

DHT, art 
teachers 
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 endeavours to create a community 
art space in King Edward Park. 

 Now>press>play – INSET to 
explore the use of immersive 
drama to enhance the curriculum 
offer 

 Meeting with Louis Hildreth, artist, 
to succession plan for a continued 
emphasis on the importance of 
arts education 

 Art and Design Exhibition – two 
large scale installations of light and 
music, a video booth, art gallery 
and display of DT products 
 

 
 
 


